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BACKGROUND TO THE SMR

The SMR follows a structured 
framework, proven in its effectiveness. 
More than 60 Enterprise Ireland 
client companies, across diverse 
business sectors, have completed this 
programme since it was launched in 
2013. 

The programme brings you and your 
Senior Management Team through 
4 Workshops designed to identify 
and address areas of challenge or 
opportunity in 6 key elements of Sales 
& Marketing activity:

 Continuous Intelligence Gathering

 Differentiated Customer Value 
Proposition

 Sales Process & Route to Market

 People & Finance Resources

 Effective Communication & 
Intercultural Awareness 

 Ambition, Passion, Vision, 
Commitment

The Strategic Marketing 
Review (SMR) is a best 
practice Strategic Marketing 
programme developed 
by Enterprise Ireland and 
offered to eligible Client 
Companies. 

An experienced Sales & 
Marketing specialist will 
work with your Senior 
Management Team to 
identify and address 
persistent challenges and 
untapped opportunities 
that are impacting on your 
rate of international sales 
growth.

0
2

Strategic Marketing Review

0
3

Copyright © 2016 Enterprise Ireland. All rights reserved.



Strategic Marketing Review

CONTINUOUS
INTELLIGENCE

GATHERING

GROWING
INTERNATIONAL

SALES

PEOPLE
& FINANCE

RESOURCES

AMBITION
PASSION
VISION

COMMITMENT

EFFECTIVE
COMMUNICATION &

INTERCULTURAL
AWARENESS

DIFFERENTIATED
CUSTOMER

VALUE
PROPOSITION

SALES
PROCESS &
ROUTE TO
MARKET

SMR FRAMEWORK

Copyright © 2016 Enterprise Ireland. All rights reserved.



VALUE TO YOUR COMPANY

The SMR is structured to enable 
your Senior Management Team to 
take some time out of managing 
day to day activities and to focus on 
strategic planning for sales growth.  
EI has attained significant industry 
input to ensure that the SMR 
framework is steeped in industry 
experience, provides a logical 
journey that leaves no relevant 
stone unturned and encourages an 
inclusive, collaborative atmosphere.

The fresh perspective of an external 
facilitator has paid dividends for 
participants, someone to query 
the status quo and who will bring 
specialist value-add in the context 
of ideas, techniques and tools 
for the future. The DA from EI is 
present at all Workshops where 
possible, this adds further depth to 
the team discussions and ensures 
relevant follow-on support from EI.

The process is customised and 
highly structured. The Consultant’s 
remit is to ‘get under the bonnet of 
the Sales & Marketing function’ and 
work with the senior team to build 
an achievable Action Plan.

‘Our Consultant made us feel like 
she was part of the company. The 
whole team felt comfortable in 
the environment to share their 
views and remained fully engaged 
throughout. That says a lot.’

Hygienic Door Manufacturer, Co. Wicklow

Industrial Automation Design & Manufacture, 
Co. Clare

Timber Frame Specialists, Co. Cork

Labelling Specialist, Co. Roscommon

‘We were all very impressed 
with the SMR experience, very 
buoyed up and motivated by it 
and pleased with the results. The 
framework itself was very relevant 
to our business and growth 
objectives.’ 

‘The Scorecard day brought it all 
home to me – you could see that 
years of meetings had gone into 
that. That day of the Scorecard 
was very powerful.’ 

The SMR brought a massive 
opportunity to get the three of us 
as owner-managers more closely 
aligned in our thinking about the 
future of the business.’

Client feedback has been very 
positive, viewpoints include:
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SMR SUITABILITY

In order to qualify for this EI 
Marketing Offer, SMR participant 
companies should ideally be:

 An EI Client

 Trading for more than 6 years

 Generating or forecasting an 
annual revenue of more than 
€3m 

 Employing more than 20 people

 Ready to make positive change 
in your Sales & Marketing 
practices

 Ambitious to grow export sales 
and have resources to execute a 
Sales & Marketing plan

Please contact your DA to confirm 
your eligibility.

WHO SHOULD ATTEND?

This will vary according to company 
structure but the CEO must drive 
this process and is recommended 
to attend all Workshops. Members 
of the Commercial team are also 
required.

The selection of personnel from your 
Sales & Marketing team will depend 
on how you anticipate they will 
contribute to the SMR discussions 
and to your growth plans thereafter. 

Other SMR participants can include 
functions that are relevant to your 
growth stage possibly including 
Finance, R&D, Operations or 
Production. Once you have selected 
the right Consultant for your 
company, you can talk to him/her 
about the dynamics of your team in 
order to agree the best SMR line up.
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TIMELINE

The main body of the SMR programme runs for 4-6 weeks, during this time you 
will participate in:

 Download 
Workshop –  
a deep dive into the 
6 SMR elements. 
Information sharing 
and collaboration is 
encouraged in order 
to understand what 
is working for you at 
present and where 
you may have areas 
for enhancement. 

 Scorecard 
Workshop – 
consolidation of 
main points from 
the Download 
Workshop, your 
team works through 
the SMR Scorecard 
to benchmark 
themselves against 
best practice in 
each of the 6 
modules. Priority 
areas are agreed by 
consensus at this 
Workshop.

 Action Plan 
Workshop – 
bringing it all 
together into 
a prioritised, 
achievable Action 
Plan. This will 
typically contain 3-4  
areas of challenge 
or opportunity 
that will then be 
addressed by the 
team via projects 
and tasks. Most 
importantly, this 
document is built 
from the priorities 
identified by your 
team. 
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 A final session, Checkback 
Workshop, will be held between 
3 and 12 months later to check 
back on team progress and take 
account of any changing business 
parameters. 

The programme is 7 days in total, the 
Consultant works in the background on 
preparation and reporting activities for 
3 of those days. The other 4 days are 
outlined above.

Typical cost is €6,300 + VAT for which 
EI will fund up to a maximum of €5,000.

Strategic Marketing Review

DELIVERABLES OF THE SMR

In addition to all SMR presentation 
material utilised during the 
programme, the participating 
company will also receive:

 Action Plan Report – a 
pragmatic, sequential list of key 
areas to be addressed. These are 
broken down into projects, tasks, 
owners and delivery dates.

 Scorecard Report – self-
evaluation of your Sales & 
Marketing activity in comparison 
with industry best practice.

 Overview Report – capturing 
all key points raised during the 
Workshops and documenting 
areas for future consideration 
once current priorities are 
addressed.

 Final Report – reviewing 
changes to your Sales & 
Marketing practices including the 
completion of Action Plan items 
and new Scorecard results. 
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© Enterprise Ireland April ’16 – (16-5)

Co-funded by the Irish Government 
and the European Union.

CONTACT US

Your DA will work with you to 
process your SMR application. Upon 
EI approval, you will then receive a 
list of 3 Consultants that are relevant 
to your sector, markets or stated 
requirements. You are encouraged 
to meet these individuals to ensure 
compatibility with your organisation 
before selecting your SMR 
Consultant. 

For any general SMR enquiries that 
you may have, please feel free to 
contact the International Sales & 
Marketing Unit on +353 (0)1 7272000 
or at smr@enterprise-ireland.com

ABOUT ENTERPRISE IRELAND

Enterprise Ireland is the 
government organisation 
responsible for the development 
and growth of Irish enterprises 
in world markets. We work 
in partnership with Irish 
enterprises to help them start, 
grow, innovate and win export 
sales. Our goals are to support 
sustainable economic growth, 
regional development and secure 
employment.


