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A Learning Journey 
The full programme comprises three 
distinct phases. You may progress though 
all three if your team is ready. Otherwise you 
can choose to build your experience at the 
Phase I Boost Camp and work on your 
innovation initiative at your own pace. You 
can then choose to re-engage with the 
programme at a later date.

Innovation 4 Growth has been specifi cally 
designed to meet the needs of ambitious 
and entrepreneurial Irish companies seeking 
to use innovation to capture more lucrative 
opportunities in the marketplace. It allows 
your management team an opportunity to 
take time out of your business to focus on 
how you may drive your company’s growth 
through innovation. 
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PHASE I

Assess

Starting with a benchmarked 

assessment of your 

company’s current status 

this phase will help you 

identify gaps and strategies 

to improve your company’s 

innovation capability.

Inspire

Leading international thinkers 

and innovation experts will 

expose you to innovation 

best practice and guide you 

through a complete end-to-

end overview of innovation 

- including design thinking, 

innovation processes, strategy 

and culture.

Develop

A Business Coach will spend 

some time with you and your 

team feeding back the results 

of your innovation assessment 

so that you can focus on 

addressing the key innovation 

gaps within your business.

Achieve

At the end of this three 

month phase you will have 

developed an Innovation 

Readiness Plan, outlining how 

you will drive growth in your 

business through one or more 

innovation initiatives.

Phase I of Innovation 4 Growth offers you:

•  A deeper understanding of how to manage and drive 

innovation within your company, based on the latest 

innovation thinking and best practices.

•  Tools and templates to support you to plan and execute on 

innovation initiatives within your business.

•  A benchmarked assessment of your company’s current 

innovation management capabilities and an indication of 

where your capability gaps lie.

•  A customised roadmap to support you and your team 

accelerate implementation of innovation initiatives to drive 

business growth.

January to March 2016

Phase I of Innovation 4 Growth focuses on supporting 
you on your innovation development journey.  

Programme Timeline

PHASE I 

January to March 2016

13th January 2016

Launch

IMI Campus, Sandyford, 

Dublin 16.

1st, 2nd & 3rd 

February 2016

I4G Boost Camp

IMI Campus, Sandyford, 

Dublin 16.

29th February 2016

Innovation Readiness 

Plans submitted

Programme Costs 

Costs below are inclusive 

of grant aid support.

Small Company  

¤1,500

Medium Company 

¤2,000

Large Company  

¤2,500

Rohit Talwar
Global Futurist 
& Strategist 

Designing for the Future

Costas Markides
Prof. Strategic Leadership, 
London Business School

Developing your Innovation Strategy

Julian Birkinshaw
Prof. Strategy & Entrepreneurship, 
London Business School

Building your Innovation Culture

Gijs van Wulfen
Founder of FORTH Innovation
Methodology

Applying Innovation to your Business

Who is Phase I of Innovation 4 Growth for?

Phase I of Innovation 4 Growth is a best fi t for 

companies who are serious about innovation and see it 

as key to their growth plans.

Participants on this programme should have:

•  An identifi ed growth plan to develop in international 

markets, using innovation as a key growth driver.

•   A senior management team with the time, resources 

and commitment to the programme and the 

delivery of innovation initiatives

•   A level of sophistication around management 

practices that will support an innovation culture and 

processes

•  An intention to complete the full innovation 

programme journey within a three year period.

It is expected that participants will include three 

members of the senior management team, including 

the CEO. Each participant should be a key infl uencer 

within the company and hold the required decision-

making and budgetary responsibility to action 

innovation initiatives and embed innovation across 

the company.

For further information please contact:

Karen Hernández

Programme Manager, Innovation 4 Growth

Telephone: (01) 7272577

Email: innovation4growth@enterprise-ireland.com

To apply for the programme please visit 

www.enterprise-ireland.com/innovation4growth

Closing date for application is 
Friday 20th November 2015.


