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About BearingPoint

� BearingPoint is an independent consulting firm with European roots and 
global reach.

� We provide business consulting services to our clients, enabled by our 
management and technology capabilities.

� Our focus is on achieving business results for our clients by solving their 
broader business problems and their need to move from strategy through to 
execution.

� We combine comprehensive expertise (methodology and own research) and 
our global network to manage Performance Management & Controlling
(PM&C) projects.

� Our spirit: To get there. Together.

� A presence in 33 countries including 27 offices in 16 European countries

� 3,200 consultants

� 60% of major European public and private organizations are among 
our clients* (*data from Eurostoxx 50)
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Recent publications: BearingPoint, a major 
player in Performance Management

� In times of crisis real time information is required: 
FinancieelManagement.nl – June 2012, Dutch publication related to our KPI Library 
partnership

� 56% of managers not satisfied with their dashboards:
FinancieelManagement.nl - September 2011,  Dutch publication 

based on publication report after DFCG investigation.

� Top Managements are frustrated with their 

dashboards, La Tribune - December 2010,  interview of 

Damien Palacci, associate director at BearingPoint, in charge 

of the performance management team

� Dashboards: are-they a real help to decision-

making? DFCG Magazine – November 2010, covering the main 

ideas exchanged by the workshop actors who participated in the 

elaboration of the questionnaire in the DFCG investigation

� SNCF Proximités improves its financial performance 
management: Option Finance – October 2010, presenting the project of the 
Financial function reorganization in the « Proximités » branch of SNCF

� Financial reporting: the indicators that CEOs expect: Option 
Finance - April 2010, on the improvement of financial reporting

� The future of  Forecasting processes: Observatoire Finance – Gestion, 

2009, Study, in partnership with DFCG
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Have you ever questioned …

� Why you receive the Dashboard / Reports you receive?

� Why you receive the number of Dashboards / Reports you receive?

� What your ideal would Dashboard look like?

� What is holding you back to have this implemented?

These types of questions were the basis of a survey conducted by BearingPoint and 
the French CFO and Controller community (DFCG)

BearingPoint / DFCG mixed workshops & survey of more than 170 CEOs & CFOs
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Their main criticisms identified were as follows: 

�The dashboard is too focused on observation, not sufficiently 
orientated towards action (61% of respondents)

�There is a lack of oversight of operational managers by financial staff 
and a lack of qualitative analyses that go beyond figures alone: 
such as comments and action plans (50%)

�A view of dashboards that is too financial and not sufficiently 
forward-looking (44%)

�They receive a profusion of documents: 47% of respondents consider 
that there are far too many dashboards

�A lack of clarity an correlation between the business strategy and 
objectives and their translation into measurable indicators (39)

�There is insufficient uniformity and no sharing of the benchmarks 
for indicators (44% of respondents)

�Some even have irrelevant indicators (44%) and are available too 
late (33%)

BearingPoint surveyed the Finance Management and General Management 
populations receiving dashboards. 

Have you ever questioned why you receive the dashboard you receive? What would 
your ideal dashboard look like and what stops you from having it implemented?

Research shows that current dashboards do 
not live up to the manager’s expectations
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Tip 1: The strategic dashboard is at the core 
of the performance management system

� A powerful tool to align the organisation with the defined strategic objectives

� Cross organisation by nature, it encourages collaborative work in organisations that are 
operating most of the time in a vertical model

� Global and concise, it allows a hierarchical interpretation of performance and provides 
specific access to further detailed information
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Tip 2: Performance management is a process 
to grasp as a whole

Definition of 
indicators and 
objectives

Resource planning 
and allocation

Rewards and 
motivations

Strategy

Management model

Analysis and 
evaluation

What are we aiming to 
achieve ?

How do we manage 
our group ?

How can we achieve 
these objectives ?

With which resources ?

Which improvements have been made ?

Which corrective action is needed ?

Do we encourage 
good behaviour ?

What are the triggers 
for creating value ?

Relations with 
shareholders

What are the expectations 
of shareholders and other 

external players ?
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Tip 3: Work on several levels, from the 
executive summary to the detailed analyses

Complete dashboard sent by e-mail / published, providing:
� Detailed figures for each indicator

� Qualitative comment

� A comparison with the budget, the previous period and year

More detailed analyses available on request, allowing
� A more in-depth analysis of each indicator

� Monitoring of action plans in progress

Executive summary of the dashboard directly readable on 
Smartphones:
� Concise and quick view of indicators

� A measurement of the value of the indicator, concept of progress and whether 
or not the objective is achieved

� Key comments with possible reference to an attached file for more details

1

2

3

Earnings Progress
Result / 
Objective

€970M

€472M

€355M

CLIENTS – KPI 
1 CLIENTS – KPI 

1 CLIENTS – KPI 
1

CLIENTS – KPI 
1 CLIENTS – KPI 

1 FINANCE – KPI 
1

CLIENTS – KPI 
1 CLIENTS – KPI 

1 INTERNES – KPI 
1

Détail des 
indicateurs

KPIs FINANCE

DG / CODIR

KPIs CLIENTS

KPIs INTERNE

Page de synthèse

Detailed Measures
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Tip 4: The content of the strategic dashboard 
is Key

A Management tool enabling the mobilisation of the organisation and its performance control
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Tip 5: Around twenty « SMART » indicators, 
reflecting the management priorities

SSpecific

Simple and 
specific to pull 
the right 
triggers

MMeasurable

Measurable to 
assess the 
indicator with 
sufficient 
accuracy

AAchievable

Realistic and 
linked to the 
management 
cycle

RReliable

A clearly 
identified 
manager for 
each indicator

TTime - limited

A time horizon 
of the target 
consistent with 
the rate of 
change of the 
indicator and 
the frequency 
of monitoring
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Tip 6: More than 50% of dashboard projects 
fail by ignoring the required cultural change

Enforcing the piloting culture is a step change: a continuous focus on change 
management is key to reach your Performance Management goals
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No consistency with 
individual performance
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Inefficient process that 
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Legend

Project

People / 
Process

Technology

More than More than 

50% of 50% of 

dashboard dashboard 

projects projects 

failedfailed
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Case Study - Developing a Strategic 
Dashboard

Case Study Questions 

What approaches should be considered by the management team to create 
an effective performance management and reporting capability for the whole 
organisation – concentrating on people, process and technology?

�How should they go about linking performance metrics to company 
strategy, which includes moving into additional markets in America?

�What key areas do you believe they should focus on for metrics, across the 
whole business?

�Given the distributed nature of the workforce (manufacturing and sales 
teams) how could online / mobile reporting tools support the organisation? 
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As-is Analysis  As-is Analysis  

Implementation of AnalyticsImplementation of Analytics

Detailed ConceptDetailed Concept

Implementation CheckImplementation Check

Detailing of KPIsDetailing of KPIs

Design of KPI SystemDesign of KPI System

Definition of Critical Success FactorsDefinition of Critical Success Factors

Project Duration

7

6

5

4

3

2

1

Methodology: 7 key steps
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Implementation of AnalyticsImplementation of Analytics

Definition of CSFsDefinition of CSFs

Design of KPI SystemDesign of KPI System

Detailing of KPIsDetailing of KPIs

Implementation CheckImplementation Check

Detailed ConceptDetailed Concept

� Analysis of processes

� Evaluation of current reporting

� Identify & prioritize areas of improvement

� Analysis of systems landscape (domestic / global)

� Identify opportunities for performance 
measurement and analytics

� Evaluate benefits & ease of implementation

As-is Analysis  

7

2

3

4

5

6

1 IT-Infrastructure

Reporting-

quality

Reporting-

effort

Decision 

support

Importance

Capability Source  

Ability to

react

0
1
2
3
4
5

Example: Capability matrix

Step 1: Analysis of existing position –
processes and systems
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� Develop goals together with management and 
business unit leads

� Identify critical success factors (CSFs) on a 
operative basis with business experts in the 
various processes

� Breakdown of the goals and CSFs  

� Classify goals and CSFs regarding the perspectives 
of a Balanced Scorecard

� Develop the Value Driver Tree  

Example: Value Driver Tree

Definition of CSFs2

As-Is AnalysisAs-Is Analysis1

Implementation of AnalyticsImplementation of Analytics

Design of KPI SystemDesign of KPI System

Detailing of KPIsDetailing of KPIs

Implementation CheckImplementation Check

Detailed ConceptDetailed Concept

7

3

4

5

6

Step 2: Define goals, objectives and critical 
success factors



© 2012 BearingPoint 23MIS and Implementation 13 November 2012

� Derive Key Performance Indicators (KPIs) from 
Critical Success Factors

� Consider all relevant organisational levels

� Evaluation and consolidation of KPIs considering 
defined quality criteria such as service, specificity, 
availability or measurability

� Using the Value Driver Tree for proofing the cause-
and-effect consistency of the KPI model

Example: KPI Hierarchy

Design of KPI System3

As-Is AnalysisAs-Is Analysis1

Implementation of AnalyticsImplementation of Analytics

Definition of CSFsDefinition of CSFs

Detailing of KPIsDetailing of KPIs

Implementation CheckImplementation Check

Detailed ConceptDetailed Concept

7

4

5

6

2

Step 3: Design KPI framework and 
system
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� Develop KPI catalogue

� Specification of KPIs with specification cards

� Content of specification card:
� Purpose, formula, data sources, etc.
� Frequency, dimensions, etc.
� User / relevant organizational units

� Consider:
� Best Practice
� Company or country specific requirements
� Standard KPIs

Example: KPI specification card

Detailing of KPIs4

As-Is AnalysisAs-Is Analysis1

Implementation of AnalyticsImplementation of Analytics

Definition of CSFsDefinition of CSFs

Design of KPI SystemDesign of KPI System

Implementation CheckImplementation Check

Detailed ConceptDetailed Concept

7

4

5

6

2

3

Step 4: Develop detailed KPIs
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� Check…
� …availability of data in data sources
� …availability of characteristics and granularity
� …number and type of extractors
� …logic needed in ETL, Staging or Front-end
� …number of data store objects
� …data volume
� …roles & responsibilities
� …roll-out planning 
� …number & allocation of users

� Define applicable Business Intelligence System

Implementation Check5

Example: KPI benefit evaluation4

As-Is AnalysisAs-Is Analysis1

Implementation of AnalyticsImplementation of Analytics

Definition of CSFsDefinition of CSFs

Design of KPI SystemDesign of KPI System

Detailing of KPIsDetailing of KPIs

Detailed ConceptDetailed Concept

7

4

6

2

3

Step 5: Prepare for implementation –
processes and tools
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� Design of analysis processes

� Design of reports, dashboards and cockpits

� Build up data models (Micro-architecture)

� Design of data flow and staging (Macro-
architecture)

� Definition of user interfaces for additional, planning 
or manually corrected data

Example: Data staging and flow

Detailed Concept6

4

As-Is AnalysisAs-Is Analysis1

Implementation of AnalyticsImplementation of Analytics

Definition of CSFsDefinition of CSFs

Design of KPI SystemDesign of KPI System

Detailing of KPIsDetailing of KPIs

Implementation CheckImplementation Check

7

4

2

3

5

Step 6: Design analysis and reporting 
processes



© 2012 BearingPoint 27MIS and Implementation 13 November 2012

� Realisation of data model, extraction, loading and 
transformation

� Implementation of staging area and infocubes / 
facts

� Functional and integration testing

� Documentation

� Initial loading

� Set up authorization

� Rollout

� Training key user and Support

Implementation of Analytics7

Example: Spend Management Cockpit4

As-Is AnalysisAs-Is Analysis1

Detailed ConceptDetailed Concept

Definition of CSFsDefinition of CSFs

Design of KPI SystemDesign of KPI System

Detailing of KPIsDetailing of KPIs

Implementation CheckImplementation Check

4

2

3

5

6

Step 7: Implementation, training and 
rollout
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As-is Analysis  As-is Analysis  

Implementation of AnalyticsImplementation of Analytics

Detailed ConceptDetailed Concept

Implementation CheckImplementation Check

Detailing of KPIsDetailing of KPIs

Design of KPI SystemDesign of KPI System

Definition of Critical Success FactorsDefinition of Critical Success Factors

Project Duration

7

6

5

4

3

2

1

Before you select your 
Reporting technology . . . 

. . . you should review 
your Operating Strategy 
and existing KPIs . . . 

. . . then establish an overall 
Performance Measurement 
Framework . . . 

Reporting 
Tool

. . . use this to inform 
the selection of any 
tool or solution . . . 

. . . and then ‘embed’ the 
Performance Measurement 
Framework in the organisation

Choosing Technology: Link to Company 
Strategy and Performance Management
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M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F M T W T F

Week 1 Week 4 Week 5 Week 6 Week 10Week 7Week 2 Week 3 Week 8 Week 9

1. KPI Specification Cards

2. KPI Hierarchy

3. Bus Reqts doc

Business Requirements Gathering

Reference Visits

Reference Site  

Scoring Complete

All Scoring 

Complete

Create RFP Document

Issue RFP to  

Vendors

Vendor Write RFP responses

RFP Responses 

from Vendors

RFP Vendor Scores 

Complete

Vendor RFP Responses Scoring

3rd Party Resource

Internal Resource

Issue Infrastructure 

Request to Vendors

Vendor Specifications 

given to IT Team

Infrastructure estimatesInfrastructure Reqts from Vendors

Cost estimates 

from IT Team

Proof of Concepts

Vendor 2

POC Presentation & Bus Reqts 

Methodology Vendor Scoring

Create POC and Data

Vendor 1

Vendor 3

POC Presentation & Bus Reqts 

Methodology Vendor Scoring

POC Presentation & Bus Reqts 

Methodology Vendor Scoring

Funding Paper and all 

costs for Approval

Company Funding 

Approval

Vendor Contract

Negotiations
Vendor 

Chosen 

Choosing Technology: Approach – achievable 
timeframe 
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Some Key Questions to consider when 
embarking on the MIS journey…

What are we proposing to do ?

�Initiate a project with the objective of creating a corporate 
performance management framework.

�Start by determining the right measures  to assess 
performance at the strategic (business) level – our KPIs

�Design a KPI hierarchy which links  operational level 
measures (metrics) for a subject area to our KPIs 

�Implement a repeatable and consistent process for 
performance management  and KPI measurement which is 
embedded in all areas of the organisation

�Enable this process with suitable technology

Why do we believe it is important ?

�We have a large number of KPIs and metrics which we are 
not aligned with our current operating strategy

�Many of these KPIs and metrics are not used, nor are 
owned by any particular individual

�We believe that some of these KPIs and metrics mean 
different things to different people, are not reliable and are 
not consistently defined or understood

�We have a number of existing technology solutions 
providing the data to calculate each existing measure, and 
are currently selecting an additional solution

�We believe it will improve our decision making capability

How we will approach it ?

�Review the position in relation to our KPIs and metrics: 
what they are, how they’re measured & who is responsible 

�Define a revised high-level framework, including our 
strategic (business) level  KPIs and the subject areas 

�Complete a pilot for a specified subject area to develop a 
detailed KPI/metric hierarchy and scorecard, using data 
and enabled by a new technology solution

�Review industry benchmarks & set performance targets

�Implement, measure and report across the organisation

Where will we see benefit and value ?

�A rationalisation of our existing KPIs and metrics with the 
objective of providing a smaller set of SMART indicators

�Greater accountability and ownership for KPIs -
performance can be measured, compared and rewarded

�A consistent and repeatable performance measurement 
process which can evolve with the needs of the business

�An increased capability to make timely and informed 
decisions and take action 

�A potential rationalisation of technology and improvement 
in data quality



How to take your Performance 

Management to the next level…

Discussion - Q&A



© 2012 BearingPoint 33MIS and Implementation 13 November 2012

Discussion – Q&A
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Your contact at BearingPoint

Geoffrey Bourke

T +353 (1) 418 1121 

M +353 (86) 839 7709

BearingPoint
Montague House
Adelaide Road
Dublin 2

geoffrey.bourke@bearingpoint.com

www.bearingpoint.com
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