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About BearingPoint ST

BearingPoint.

B BearingPoint is an independent consulting firm with European roots and
global reach.

B We provide business consulting services to our clients, enabled by our
management and technology capabilities.

B Our focus is on achieving business results for our clients by solving their
broader business problems and their need to move from strategy through to
execution.

B We combine comprehensive expertise (methodology and own research) and
our global network to manage Performance Management & Controlling
(PM&C) projects.

Our spirit: To get there. Together. |
A presence in 33 countries including 27 offices in 16 European countries
3,200 consultants

60% of major European public and private organizations are among
our clients* (*data from Eurostoxx 50)
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Recent publications: BearingPoint, a major
player in Performance Management

= In times of crisis real time information is required:

FinancieelManagement.nl — June 2012, Dutch publication related to our KPI Library |:...

partnership

= 56% of managers not satisfied with their dashboards:

FinancieelManagement.nl - September 2011, Dutch publication
based on publication report after DFCG investigation.

= Top Managements are frustrated with their

dashboards, La Tribune - December 2010, interview of
Damien Palacci, associate director at BearingPoint, in charge
of the performance management team
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- Dashboards: are-they a real help to decision-

making? DFCG Magazine - November 2010, covering the Main | e o ing s s b spessis s
ideas exchanged by the workshop actors who participated in the | .. :
elaboration of the questionnaire in the DFCG investigation
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7| SNCF Proximités améliore son pilotage financ

Dana un envimnmement iomemique
o= mutation, Ly branche SKOF -
Proximités, en tharge des activités
TER 1 Transdien rotamment, 3

| Observatoire
Finance-Gestion 2009

Les processus prévisicnneds pos
demain

= SNCF Proximités improves its financial performance

management: Option Finance - October 2010, presenting the project of the

Financial function reorganization in the « Proximités » branch of SNCF
Observatoire
finance-gestion

= Financial reporting: the indicators that CEOs expect: Option
Finance - April 2010, on the improvement of financial reporting

= The future of Forecasting processes: Observatoire Finance - Gestion,
2009, Study, in partnership with DFCG
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Have you ever questioned ... TN

BearingPoint.

= Why you receive the Dashboard / Reports you receive?

= Why you receive the number of Dashboards / Reports you receive?

MAKE THE - ; ] 5
- ricHT L What your ideal would Dashboard look like:
DECISION | |

~—=r = What is holding you back to have this implemented?

These types of questions were the basis of a survey conducted by BearingPoint and
the French CFO and Controller community (DFCG)

/ BearingPoint / DFCG mixed workshops & survey of more than 170 CEOs & CFOs \
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Research shows that current dashboards do N
not live up to the manager’s expectations

BearingPoint.

BearingPoint surveyed the Finance Management and General Management
populations receiving dashboards.

Their main criticisms identified were as follows:

=The dashboard is too focused on observation, not sufficiently
Dashboards: expectations orientated towards action (61% of respondents)

practices and results *There is a lack of oversight of operational managers by financial staff
and a lack of qualitative analyses that go beyond figures alone:
such as comments and action plans (50%)

*A view of dashboards that is too financial and not sufficiently
forward-looking (44%)

*They receive a profusion of documents: 47% of respondents consider
that there are far too many dashboards

=A lack of clarity an correlation between the business strategy and
objectives and their translation into measurable indicators (39)

*There is insufficient uniformity and no sharing of the benchmarks
for indicators (44% of respondents)

=Some even have irrelevant indicators (44%) and are available too
late (33%)

Have you ever questioned why you receive the dashboard you receive? What would
your ideal dashboard look like and what stops you from having it implemented?
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Tip 1: The strategic dashboard is at the core N
of the performance management system

BearingPoint.

= A powerful tool to align the organisation with the defined strategic objectives

m Cross organisation by nature, it encourages collaborative work in organisations that are
operating most of the time in a vertical model

m Global and concise, it allows a hierarchical interpretation of performance and provides
specific access to further detailed information

o|w|migl ¥ |
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decisions department
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Start=up
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Tip 2: Performance management is a process N
to grasp as a whole

BearingPoint.

What are the expectations Relations with
of shareholders and other shareholders
external players ?

What are we aiming to Strategy
achieve ?

How do we manage

our group ? Management model

What are the triggers Definition of

for creating value ? indicators and
objectives

. How can we achieve
Do we encourage Rewards and Resource planning these objectives ?

good behaviour ? motivations and allocation i .
With which resources ?

Analysis and
evaluation

Which improvements have been made ?

Which corrective action is needed ?



Tip 3: Work on several levels, from the N
executive summary to the detailed analyses

BearingPoint.

4 Executive summary of the dashboard directly readable on N
Earnings Progress Re.sullf /
Smartphones: Objective
. . . . . €970M t @
o m Concise and quick view of indicators
m A measurement of the value of the indicator, concept of progress and whether o @ “3
or not the objective is achieved R 2 “3

m Key comments with possible reference to an attached file for more details

N O

DG / CODIR \

Complete dashboard sent by e-mail / published, providing: |
e m Detailed figures for each indicator o

m Qualitative comment

m A comparison with the budget, the previous period and year

N O

More detailed analyses available on request, allowing ] - P.o
9 m A more in-depth analysis of each indicator
m Monitoring of action plans in progress

-
\




Tip 4: The content of the strategic dashboard

Is Key

=

BearingPoint.

A Management tool enabling the mobilisation of the organisation and its performance control

What a Strategic Dashboard is :

v" A concise document
Ex : 15 priorities and 30 KPIs maximum !

v Defined, shared, accepted and
integrated principles aligned with the
management model

Ex: a Business Review support, activity reviews
support...

v Defined, shared and accepted
principles of responsibility
Ex : a single stakeholder for each indicator, in
charge of justifying the evolution

v A production process
Ex : models for the maximum automation of
dashboards’ production, persons in charge of
figures and comments reporting, a person
responsible for the consolidation process ...

What a Strategic Dashboard is not :

X

X

A library of indicators
The dashboard does not replace reporting

A tool made to answer all questions
Dashboards points out the main issues, that must
be instructed with precision

A tool designed to serve different levels

of management

On the other hand, dashboards can be

« cascaded », with strategic objectives waned in
sub-objectives

A simple evaluation of the achievement

of objectives
A progress oriented management completes the
vision « actual/objective »



Tip 5: Around twenty « SMART » indicators, N
reflecting the management priorities

BearingPoint.

Specific Measurable Achievable Reliable Time - limited

Y

il
Simple and Measurable to Realistic and A clearly A time horizon
specific to pull assess the linked to the identified of the target
the right indicator with management manager for consistent with
triggers sufficient cycle each indicator the rate of
accuracy change of the

indicator and
the frequency
of monitoring



Tip 6: More than 50% of dashboard projects Bmt
fail by ignoring the required cultural change °

Enforcing the piloting culture is a step change: a continuous focus on change
management is key to reach your Performance Management goals

More than
50% of
dashboard
projects
failed

Likelihood

Lack of buy-in from the
stakeholders

ide
un -

Unclear articulation

Legend Change management board and
5 not identified as a key s, between dasehnt cycles
Project S success factor Str9y. 0’7/7@0, . managem
e £ oo ., Wity
People / 9 e
Process .
| Technology - criticality criticality  +




&

How to take your Performance
Management to the next level...
Case Study

BearingPoint, Management
&Technology
Consultants




Case Study - Developing a Strategic N
Dashboard

BearingPoint.

Case Study Questions

What approaches should be considered by the management team to create
an effective performance management and reporting capability for the whole
organisation — concentrating on people, process and technology?

mHow should they go about linking performance metrics to company
strategy, which includes moving into additional markets in America?

mWhat key areas do you believe they should focus on for metrics, across the
whole business?

mGiven the distributed nature of the workforce (manufacturing and sales
teams) how could online / mobile reporting tools support the organisation?
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Methodology: 7 key steps

n
b
o)
©
=
)
[\
o
4
-
2

As-is Analysis

Definition of Critical Success Factors

Design of KPI System

Detailing of KPIs

Implementation Check

Detailed Concept

Implementation of Analytics

000

Project Duration

=

BearingPoint.




Step 1: Analysis of existing position - X\
processes and systems

BearingPoint.

Example: Capability matrix

AS'iS Ana IySiS IT-Infrastructure

Definition of CSFs Decision
support

! Reporting-
react effort

—— Importance

Detailing of KPIs ol Source

Implementation Check

‘ Design of KPI System
: . Abilityto

‘ Detailed Concept
. Implementation of Analytics

MIS and Implementation © 2012 BearingPoint 13 November 2012 21




Step 2: Define goals, objectives and critical

success factors

"\ 1 ) As-Is Analysis

L2

.3 Design of KPI System

( 4 Detailing of KPIs

K 5 | Implementation Check
K 6 Detailed Concept

k 7 @ Implementation of Analytics

Example: Value Driver Tree

Actions,

] i Financial
Improvement Areas Potentials / KPIs Critical Factors

Results

Due date performmance

Collaboration @)
between sales, i
. i uali
production, Order lead time Q tv\(})
RIocurement First Class Production Price
time slots
Demand plannin g
Product availability —> @
Production planning () Revenue
Forecast accuracy Sales
Detailed scheduling
Planning lead time Time elis @l
Material forecasting Profit
Lost sales, stock outs
Demand fulfillment
Consideration of constraint D
Tlanspor_lal:ion M .
——— 9 \ Inventory reduction @ / argin
Distribution Cost

plannin, L] Optimized sourcing
Supplier
collaboration Planning effort
Client collaboration
Load balancing

Material availability

Develop goals together with management and
business unit leads

Identify critical success factors (CSFs) on a
operative basis with business experts in the
various processes

Breakdown of the goals and CSFs

Classify goals and CSFs regarding the perspectives
of a Balanced Scorecard

Develop the Value Driver Tree

=

BearingPoint.



Step 3: Design KPI framework and

system

K 1 ) As-Is Analysis

Example: KPI Hierarchy

\ 2 ) Definition of CSFs

"\3

\ 4 Detailing of KPIs
K 5 Implementation Check
K 6 Detailed Concept

K 7 ) Implementation of Analytics

=

Turnover
Growth profitable sales
4
Growth Market Share «——  Purchase Performance
! f
| Customer Retention Ratio Customer Satisfaction Ratio \ J
Performance Supply Chain Delivery Reliability
Attribute
st
1st Level Perfect Order
metric Fulfillment
2nd | evel Delivery Performance Perfeuc:eC;rder Fill rate
metric /\ /'N T
3 Level O ontime  perfect | PO perfect  perfect | Perfect | Perfect ~ Forecast
metric f:,'gg':,ﬁ',‘: delivery  customer doc;lir::nta condition product  quantity date accuracy

th MTO Warehouse  Log. Provider order lines Manufacturing
4 :' (-_zvel order mr%z:g:tr Ell—rc.l)“?“rg:: in full & in on time Yield received on time schedule
metric fulfillment time delivery to demand req. attainment

Derive Key Performance Indicators (KPIs) from
Critical Success Factors

Consider all relevant organisational levels

Evaluation and consolidation of KPIs considering
defined quality criteria such as service, specificity,
availability or measurability

Using the Value Driver Tree for proofing the cause-
and-effect consistency of the KPI model

BearingPoint.



Step 4: Develop detailed KPIs N

BearingPoint.

Example: KPI specification card

. As-Is Analysis
How will the KPI be interpreted and handled in the right way?
> Which goal is being tracked?
Definition of CSFs Which dota s neaded?
, Which data sources are relevant? Formula
Who is responsible for definition, creation
— Wner and usage?
L . How is the KPI bei )
DeS| g n Of KPI Syste m On which level will be reported? delivery due dates x 100 [%]
" Yearly/quarterly/monthly/weekly/daily orders within a period
o P
-n= What characteristics are required?
Detailing of KPIs
' Implementation Check
‘ Detailed Concept

‘ Implementation of Analytics

MIS and Implementation © 2012 BearingPoint 13 November 2012 24



Step 5: Prepare for implementation -

processes and tools

As-Is Analysis

P
Definition of CSFs

"
.
@

Design of KPI System

Detailing of KPIs
A

"

Implementation Check

Detailed Concept

‘ Implementation of Analytics

MIS and Implementation

A

BearingPoint.

Example: KPI benefit evaluation

Benefit
A
Inventory costs
N material
high @ §
Process costs Perfect Order Eestens .
Fulfillmeht fiidetivic s Inventory turn
ratio . o
IR @ Re.,.e!m;.hm
%6 of order beyon feadime
pppppppp supplier lead Lime ~
qualificatio
low cycle time .
Delivery performance
Forecast quality
N Share
Single Sourci
Order quality Ability to supply
»
high low Determination

© 2012 BearingPoint

effort of KPI

13 November 2012 25



Step 6: Design analysis and reporting

processes

'\1

As-Is Analysis

@

Definition of CSFs

@

Design of KPI System

-

Detailing of KPIs

-

Implementation Check

& 6 Detailed Concept p

@

Implementation of Analytics

=

BearingPoint.

Design of analysis processes
Design of reports, dashboards and cockpits
Build up data models (Micro-architecture)

Design of data flow and staging (Macro-
architecture)

Definition of user interfaces for additional, planning
or manually corrected data

Example: Data staging and flow
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; :
] |
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e - - E -
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2 -
|
- - - . W ] - Ly | =
— = = I:.— .J:.__ "‘E‘- .m__. ! ] ’. .;:;_':q.._. ._.“q::.. e .:....
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Step 7: Implementation, training and Bﬁ,t@
rollout

As-Is Analysis

A
Definition of CSFs

Design of KPI System

Detailing of KPIs

Implementation Check

Example: Spend Management Cockpit

Detailed Concept

fEEERE

Implementation of Analytics

MIS and Implementation © 2012 BearingPoint 13 November 2012 27
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Choosing Technology: Link to Company Bmt
Strategy and Performance Management @

As-is Analysis

. . . Yyou should review

. . - then establish an overall

(o) ing S
Zz:rexrset:-re:tlrll(%lstn:a.t.egy AL : Performance Measurement
g n of Critical Success Hraslssiiahass

= Design of KPI System

%

0. Deta Reporting

f Ut . . . use this to inform
the selection of any

§ Implemen = heCk tool or solution . ..

Before you select your .

Impleme

. . . and then ‘embed’ the
Performance Measurement

Framework in the organisation



Choosing Technology: Approach — achievable N
timeframe

BearingPoint.

Week 1 Week 2 Week 3 Week 4 Week5 Week 6 Week 7 Week 8 Week9 Week 10
M TWTFMTWTF FMTWTE FMTWT T FMTWT FMTWTT FMTWTT FMTWT FMTWTFMTWTF

1. KPI Specification Cards
3. Bus Reqts doc
Issue RFP to RFP Responses RFP Vendor Scores
| Vendors from Vendors Complete

POC Presentation & Bus Reqts
Methodology Vendor Scoring
|

POC Presentation & Bus Reqts
Methodology Vendor Scoring
| |
POC Presentation & Bus Reqts
Methodology Vendor Scoring

Reference Site
Scoring Complete

@ N -
All Scoring .

Issue Infrastructure Vendor Specifications Cost estimates Complete
Request to Vendors given to IT Team from IT Team
Company Funding

Approval
. 3rd Party Resource I |
Chosen

© 2012 BearingPoint 13 November 2012 30
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Some Key Questions to consider when
embarking on the MIS journey...

=

BearingPoint.

What are we proposing to do ?
=Initiate a project with the objective of creating a corporate
performance management framework.

=Start by determining the right measures to assess
performance at the strategic (business) level - our KPIs

=Design a KPI hierarchy which links operational level
measures (metrics) for a subject area to our KPIs

*Implement a repeatable and consistent process for
performance management and KPI measurement which is
embedded in all areas of the organisation

=*Enable this process with suitable technology

Why do we believe it is important ?

*We have a large number of KPIs and metrics which we are
not aligned with our current operating strategy

=*Many of these KPIs and metrics are not used, nor are
owned by any particular individual

*We believe that some of these KPIs and metrics mean
different things to different people, are not reliable and are
not consistently defined or understood

=We have a humber of existing technology solutions
providing the data to calculate each existing measure, and
are currently selecting an additional solution

=We believe it will improve our decision making capability

How we will approach it ?
=Review the position in relation to our KPIs and metrics:
what they are, how they’re measured & who is responsible

=Define a revised high-level framework, including our
strategic (business) level KPIs and the subject areas

=Complete a pilot for a specified subject area to develop a
detailed KPI/metric hierarchy and scorecard, using data
and enabled by a new technology solution

=Review industry benchmarks & set performance targets
*Implement, measure and report across the organisation

Where will we see benefit and value ?
*A rationalisation of our existing KPIs and metrics with the
objective of providing a smaller set of SMART indicators

*Greater accountability and ownership for KPIs -
performance can be measured, compared and rewarded

=A consistent and repeatable performance measurement
process which can evolve with the needs of the business

=An increased capability to make timely and informed
decisions and take action

*A potential rationalisation of technology and improvement
in data quality
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Discussion — Q&A
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Your contact at BearingPoint

BearingPoint. et
T healony
Consulizriy

Geoffrey Bourke

T +353(1)418 1121 BearingPoint

M +353 (86) 839 7709 Montague House
Adelaide Road
Dublin 2

geoffrey.bourke@bearingpoint.com
www.bearingpoint.com
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