
  

Frequently Asked Questions  

1. Are there guidelines on consortium sizes? 

 

There are no specific guidelines, but it is worth bearing the following in mind: 

• The numbers of research organisations in the existing eight Technology Centres ranges from one or two 

consortium members right up to eight members.  The appropriate number depends on the sector and the 

diversity and locations of the capability within the research system. 

• We’re seeking as comprehensive an array of skills and capabilities as possible to address the areas laid out in 

the Detailed Description of Needs and the Housing Challenge. 

• We're aiming to deliver a Center rather than a network so we’re looking for a cohesive and workable 

consortium with a critical mass of expertise to address as many as many different research areas as possible 

without becoming unwieldy. 

 

2. Will there be an opportunity to add additional partners after submission and at a business plan stage? 

 

The advice is to assemble as strong a consortium as possible for the submission phase. However, as funders, we 

always try to be as adaptive as we can.   Centres are established primarily to address industry and market needs.  

When these needs change and new competences or capabilities are required and can be delivered by an 

additional new research partner, then adding that partner would be considered on its merits. 

 

3. With regards to the proposal template: Are there any formatting guidelines (e.g. font size, paragraph spacing) 

for sections with page limits (e.g. sections 3-5 & 7-11)? Also, are figures/images allowed in these sections? 

• Fonts:  Calibri Size 11, Verdana Size 10 or Arial Size 10 are all acceptable. 

• Paragraphs:  Allow white space between paragraphs to help distinguish between paragraphs.  Do not indent 

paragraphs. 

• Graphics:  Use graphics, schematics etc. to illustrate and support your application.  Refer to these in your 

text where appropriate. 

 

4. Can letters of support from industry be included as appendices? 

 

Yes.  Letters of support from companies are welcome and should focus on the potential interaction and 

membership of the Construction Technology Centre.  They should highlighting alignment of the research areas 

with the company needs,  possible company insights into the adoption of the technologies being developed by 

the Centre and indications of the company's willingness to engage and commit resource to the Centre on a 

technical, financial or of a personnel basis.  

  



5. Are the evaluation criteria weighted equally or is there a variance in the weightings? 

 

The list of evaluation criteria is as follows:   

• Alignment & Strategic Fit with DDN 

• Capability & Track Record of Applicant Team 

• Quality of Proposed Research Programme 

• Strategic Positioning 

• Scientific Quality & Innovation 

• Planning & Impact 

• Quality, Capacity & Availability of Relevant Infrastructure 

• Host Institutional Support & Consortium Resource 

• Governance & Centre Cohesion 

• Leadership – Quality of Leadership and Vision/Direction 

• Potential Commercial & Economic Impact 

• Use of Budget 

 

These are closely aligned with the sections in the application form.  Applications will be marked (out of 10) 

independently on each criteria by each individual expert technical evaluator.  When we bring the evaluators 

together in the panel to discuss the findings,  large divergences in marking between individual panel members 

on any particular criterion will be discussed and clarification from the consortium will be sought at the next 

evaluation stage which involves a presentation by each consortium.  At the presentation stage, it is planned to 

include a number of additional panellists with a Housing and Sustainability focus to the expert technical 

evaluators.   

 

A consensus decision will be made which may include requirements or recommendations, additional to the 

submitted and presented application. 

 

 

6. How does the consortium interact with the physical location(s) in which it’s based? 

 

The Construction Technology Centre will be a hosted model.  The €5 million funding isn't going to build a 

building or go toward purchasing major pieces of equipment.   The €5 million will, for the most part, be research 

funding.  The host institution will handle the finances and distribute and coordinate the research across its own 

and collaborating institutions.  The most appropriate host for the consortium needs to be agreed and will submit 

the proposal on behalf of the consortium.   The host institution would be the main ‘address’ for the technology 

centre but would have its consortium members distributed, possibly throughout the state.  We’re looking to 

avoid reinventing or duplicating anything  but rather to get the best value for money for the investment by 

distributing the money to the players who already have the capability in situ to enable the Centre to push the 

research forward as economically and quickly as possible.  The demand for residential construction is an 

emergency and spending a couple of years building a new building for a Construction Technology Centre and 

then trying to get it appropriately staffed,  is not an option.  We need to harness and leverage what exists within 

the system and build from there. 

  



 

7. What is the intended formal relationship between the MMC Demonstration Park, the Construction 

Technology Innovation Centre, and the Build Digital actions? 

 

Modern Methods of Construction, the Construction Technology Centre and Build Digital are 3 of 7 actions to be 

delivered by the Construction Sector Group’s Innovation and Digital Subgroup.   They are at different stages of  

development but when established will each run as separated entities but will need to be co-ordinated to 

ensure cooperation, collaboration,  efficiency and effectiveness. 

 

Normally, Technology Centres are Industry Led.  However, the Construction Technology Centre  is going to be a 

mix of industry led and government department in terms of involvement of the main government departments 

that have significant spending in construction. 
 

The Current and evolving thinking on the coordination of governance for these 3 projects is as follows 

Governance 

• Initiatives will be accountable to an Integration, Oversight and Guidance Committee (IGOC) comprising 

representatives of the main funding Departments, Agencies and Industry. 

• Each initiative will set out an annual business plan with input from IGOC. 

• Each individual initiative will have its own balanced, neutral, Steering Committee (that includes some 

industry members) to whom the centre manager will be accountable for the operation and achievement of 

metrics and KPIs. 

• A Service Level Agreement between the initiatives will ensure alignment and delivery of objectives.   

• The flow of funding to the initiatives is separate and a matter for the Government departments involved 

with their agencies. 

 

8. What are the proposed TRL level for the proposed Construction Technology Centre? 

The Technology Readiness Level (TRL) scale was originally defined 

in the 1990’s as a means for measuring or indicating the maturity 

of a given technology. The TRL spans over nine levels as follows: 

Technology Centre work tends to span TRL levels 4-8 with levels 5-

7 generally being the focus. 

 

 

  



 

9. What are the differences in TRL levels between Technology Gateways and the proposed Construction 

Technology Centre? 

 

Technology Gateways operate in Institutes of Technology and Technological Universities.  They are used by 

companies of all sizes, but especially SMEs. Typically, projects tend to be with a single company and for a 

relatively short-term focus on solving a particular technical problem or developing of a new product or service or 

the optimisation of a process.  The TRL level is generally high (close to market). 

 

Technology Centres, often involve Universities and have defined research pillars that groups of companies, 

rather than individual companies, define and leverage.  Technology Centres address technology opportunities 

and threats in the key industry sectors rather than short term, individual company challenges.  Technology 

Centres aim to increase the levels of industry investment in R&D and facilitate and encourage collaboration 

between companies. 

 

10. Will the Construction Technology Centre Service the Domestic or Export Construction Sector? 

 

Based on the urgent requirements coming from the Housing for All Report published in early September 2021 

and further detailed discussions with companies in the residential sector,  the initial focus of the Centre will be 

on the domestic residential market.  Increasing innovation and capability in this sector will not only benefit the 

domestic sector but may, in the longer term, give an opportunity for Irish companies to start their export 

journey.   

 

The Centre remit is broader than just the construction phase.  It includes innovation in the Plan and Design 

Phase, the Construction and Management Phase and the Maintain and Operate phase. It will also have potential 

to work with a wide range of relevant companies in many related disciplines e.g.  Architecture, Consulting 

Engineering, Developer, Engineering - Structural and Civil, Facilities Management, Main Contractors and Sub-

Contractor, Materials Manufacturer, Off-Site/Modern Methods of Construction, Tech Start-Up etc. 

 

11. Will the proposed CTC have a division or section that will have expertise on aggregate testing for construction 

materials, concrete blocks and sub-floor hardcore?  This would be vital for independent market surveillance of 

quarry / aggregate producers and compliance with NSAI certification.  

 

No.  Construction Technology Centre Funding is targeted at Research, Development, and Innovation.  Testing is 

not included in the proposed remit for the Centre. 

  



12.  What is the capability for buy-out of staff time and buy-in of alternative teaching staff? What mechanisms 

are permitted?  

a. Teaching replacement is allowed and there is an hourly rate for taking on additional resources to backfill.   

b. Refunds are NOT allowed for existing fulltime staff to work additional hours or overtime.  

c. Specified purpose employment contracts to release current lecturing staff into Construction Technology 

Centre activities are possible. 

d. The other alternative is to employ experienced research staff.  Dependence on teaching staff to deliver 

outcomes can be unsatisfactory and lead to project delays.   

 

13. Are there any limits on budgets under specific headings – particularly equipment, materials, consultancy?    

There are no limits specified but we expect the majority of funding to go towards research personnel costs. 

 

14. Will the value of Innovation Vouchers and Innovation Partnerships (IPs) count towards the 1/3 industry 

funding requirement for the centre?    

Yes.   The value of Innovation Vouchers and the Industry contribution to IPs (not the EI Contribution) will 

count.   The 1/3 industry target is for the mid-term to longer term rather than the initiation formation stages of 

the Construction Technology Centre.   Innovation Vouchers should be used strategically to engage with 

companies as a stepping-stone to deeper engagement on an Innovation Journey. 

 

15. Must the graphics / images fit within the maximum number of allowed pages or can they be placed in an 

appendix and referenced in the text?   

They can be placed in the appendix and referenced in the text.  We’re flexible with graphics so long as they add 

to the understanding of the submission. 

 

16. Does the €5M budget include overheads? 

Yes.   The €5m budget includes overheads. 

 

 

 

 


