D I G I TA L
DISCOVERY
Accelerating your digital readiness
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Digital Discovery:
overview
Digital Discovery is Enterprise Ireland’s digital strategy
development offer that incentivises and supports
companies with their digital transition.
The offer, in conjunction with a qualified external service
provider, aims to support you in discovering your company’s
digital potential by reviewing existing systems, processes and
capabilities, exploring new opportunities in an increasingly
digital world and planning for a competitive future through
the creation of a digital roadmap.
Under Ireland’s National Recovery and Resilience Plan (NRRP)
(2021-2026), projects supporting the digital and climate
transition of enterprise are being funded through the EU’s
Recovery and Resilience Facility.
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Before Digital Discovery
Your leadership team, in consultation with staff members, consider
their current digital readiness and future digital goals. Findings from
your Digital Ready Scorecard should be taken into account at this time.
With your findings and goals in mind, identify a suitable service
provider. The provider should have expertise relevant to both
Digital Discovery and your industry.
Together with your service provider, scope out your Digital
Discovery project. Consider current challenges, actions to
improve or eliminate them and the expected outcome(s).
Next, complete and submit your application here. You will find
tips for filling out your application on page 8 of this document.
Your application is processed by the Operational Excellence
& Digital team. This process takes 1-2 weeks, if the team reaches
out for further information, please respond within 5 working days.
If successful in your application, you will receive a Letter of Offer
via email, it will require a digital signature.

Once you have signed your Letter of Offer, you may now begin your
Digital Discovery engagement with your chosen service provider.
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Application
process

Digitalisation initiatives are more likely to succeed when internal
team members take ownership of projects. We recommend you
identify potential Digital Champions within your organisation to
help promote and drive the development of your digital strategy
and future implementation.
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What areas are covered
under Digital Discovery?
Discover
your digital potential
Analyse existing systems

Analyse process flow efficiency
(delivery of value to customers)

Assess skills/digital
mindset in the company

Assess improvement
/innovation culture

Assess use of data to drive
the business (KPIs)

Review of cyber-security
strategy & processes

Explore
digital opportunities
Explore opportunities to improve
process flow with Lean-digital systems
Explore potential for digital services or products
Explore the use of digital data systems to inform decision
making — including the measurement & reduction
of waste, energy & emissions
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Plan
your digital roadmap

Areas
covered

Co-develop your future digital roadmap with
company leadership and the service provider
Co-develop your digital action plan
with the service provider

7

What should I keep
in mind when filling
out my application?
It is important that Enterprise Ireland get a feel for the
current situation in your company with regard to its
digital maturity.
Try asking yourself “where are the gaps?”. It is also of value to
include references to the work you hope to carry out with your chosen
service provider if successful in your application. Lastly, let us know
the expected outcomes of your Digital Discovery engagement.

Quick tip! It’s important to think beyond technology
when trying to increase your digital maturity. Your
strategy, people & culture and internal processes
are all critical elements of your digital roadmap.
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During
Digital
Discovery

My application is
approved. What now?
Time to get to work! Now that you have returned your signed Letter of
Offer, you and your chosen service provider can begin the important work of
Digital Discovery. We suggest the 3-phase approach as previously outlined;
discover your digital potential, explore digital opportunities and plan for a
competitive digital future through the creation of a digital roadmap.
It is important to note that this offer provides funding for a maximum
of 7 days consultation, ideally carried out over an 8-12 week period.
During this time, it is expected your chosen service provider will visit your
premises and consult with key stakeholders across the business regarding:

+

An assessment of the company’s in-house skills and digital mindset
as well as culture of innovation.

+

Process flow efficiency in the operations (Lean & digital).

+

Opportunities to deliver new value-added digital services or products.

+

The use of digital systems to measure and reduce energy, emissions
and waste.

+

A review of cyber-security and processes.

From there, they will collaborate with you to develop your digital roadmap
and a short-term action plan that align to the overall business strategy.
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Your digital roadmap
What can I expect to achieve with the Digital
Discovery grant?
On completion of your Digital Discovery project, the expected output will
be a strategic, digital roadmap that outlines key milestones for your digital
transition covering at least the next 12-18 months.
To aid in the execution of your roadmap, a defined (4-6 month) action plan
outlining the steps your company will take as a result of Digital Discovery
should be made clear.

Along with your digital roadmap, you can expect:
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Your
digital
roadmap

+

A detailed analysis of the company’s current state of digital maturity
and where gaps lie.

+

An in-depth understanding of the opportunities digital can bring
to your products, services and processes.

+

A plan to embed a stronger culture of innovation and enhanced
digital mindset.
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Next
steps

Funding and
how to apply
Enterprise Ireland will provide grant funding for 80% of the project cost
up to a maximum of €6,300 (€5,000 grant). This is based on 7 days
external consultancy services where the eligible costs are capped at €900
per day inclusive of travel and subsistence and all out-of-pocket expenses.
Note that while the maximum daily rate supported by Enterprise Ireland is
€900, the actual daily rate charged by a provider may be higher or lower.
To submit an application for Digital Discovery, click here.
Got more questions? Why not check out our FAQ document which
answers some of our most commonly asked questions.
If you have any further queries about Digital Discovery, please contact
digitalisation@enterprise-ireland.com.
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