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he response by the forest industry to Brexit has been encouraging so far. It has galvanised the
sector in exploring ways to
address issues that have already
arisen from Brexit, such as the fall in the
value of sterling, and future trading
challenges.
One important initiative has been the
uniting of relevant companies and organisations – north and south – under
the Timber Industry Brexit Forum (TIBF).
While members
of the timber processing sector have
major concerns
about the future,
there is not the same
despondency as
there is in other sectors, especially in the
food and drinks inDonal
dustry.
Magner
Total exports of
sawn and panel
boards are now at 75%. Sawmills alone
have increased exports from 20% to 65%
since 2008. While this is a major achievement, it is also viewed as the sector’s
Achilles heel, as virtually all sawn products are exported to the UK. However,
sawn timber doesn’t attract tariﬀs, which
is likely to continue even if the World
Trade Organisation (WTO) has to intervene in what could ultimately be a hard
Brexit. On the other hand, a 7% tariﬀ is
applied to panel board products.
A forecasted increase in demand for
construction timber in the domestic
market will take some of the pressure oﬀ
exports in the medium term.

Long term
While it would be understandable for
timber industry stakeholders to address
short-term issues, the stakeholders we
spoke to haven’t lost sight of medium- to
long-term major policy challenges such
as ensuring continuity of log supply.

Forestry editor: Donal Magner
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Forest industries international supply chain
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Mike Glennon, joint managing director of Glennon
Brothers, outlined the following two major challenges over
the coming decades:
Â Wood mobilisation.
Â Aﬀorestation.
He emphasised the need to
maximise timber for processing in construction and create
the optimum balance between
timber for construction, fencing, panel board and energy.
“Much of the increased demand for wood ﬁbre, in the
period up to 2020, will be from
the growing forest-based biomass energ y sector,” he
claimed.
“To meet the stated Government targets for renewable
energy by 2020, the gross demand for wood biomass for
energy use on the island will
increase from 1.9m m3 in 2014
to 3.3m m3 in 2020, which will
need a major drive to mobilise
timber.”
Afforestation
The development of the timber processing industry in
Ireland to compete against
intensive international competition has been closely
aligned with increased aﬀorestation, ﬁrst by the State and
since the early 1990s by the
private sector – mainly by
farmers.
Mike Glennon is critical of
the performance of the aﬀorestation programme. “The
current annual planting target
of 10,000ha is well down from
the previous target of
20,000ha. “However, even
these reduced targets are not
being met,” he said, pointing

to recent afforestation programmes of just over 6,000ha.
“Without an increase in the
levels of planting, the entire
forest products sector will be
in jeopardy,” he said. “This is
by far the biggest long-term
issue facing the sector.”
UK market
The challenges facing the forestry and forest products sector over the coming decades
even without Brexit would
have tested the resilience of
the industry. Brexit adds a
new dimension of uncertainty for forest owners, timber
processors, wood energy and
the State agencies that work
with and support the sector.
Regardless of the Brexit outcome, the UK consumes over
9m m3 of timber annually and
is the biggest importer of wood
in Europe. Competitors such
as Sweden, Latvia and Finland
– who have 75% of the UK market – will face the same trading
challenges as Ireland when
the dust settles on Brexit.
Irish timber processors have
increased market share against
these over the past eight years.
This momentum along with
recent capital investment puts
the industry in a strong position to increase export market
share despite the uncertainty
that undoubtedly accompanies the UK decision to leave
the EU.
However, it is essential that
border controls and delays
are minimised so that Ireland
retains its competitive advantage of delivering quality wood
products rapidly to UK customers.
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Neil Kerrigan of Enterprise
Ireland on the importance
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supply and price for the
forestry industry
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For an industry that has a 35 year growing phase, certainty about future conditions has a large inﬂuence on investment
decisions in the sawmilling and boardmilling operations in Ireland. These operations are the engine room of the forestry industry’s supply chain and it is
important to recognise the importance
of the present and growing future supply of wood ﬁbre from farmers to these
operations across the rural countryside.
Enterprise Ireland works with sawmill
and boardmill companies who are growing their sales by selling panel boards
and door skins, engineered timber, fencing and pallet wood internationally.
These companies are growing in scale
and in their international reach, which
has a direct eﬀect in sustaining and growing rural employment.
Enterprise Ireland is the Government
organisation responsible for the
development and growth of Irish
enterprises in world markets . We work
in partnership with Irish enterprises to
help them start, grow, innovate and win

export sales in global markets.
The forest sector sustains employment
of 12,000 people in the economy and it
has export sales of circa €400m a year.
Over half of these export sales come from
the door skins and panel boards manufactured by Masonite and Smartply medite in Carrick-on-Shannon, Clonmel and
Waterford.
Our largest sawmilling companies are
led by successful and highly entrepreneurial owners who invest constantly in
the most eﬃcient equipment and vision
systems available to extract the maximum
yield from each sawlog. Based in rural
areas around the country they have been
great employers and have helped to
maintain jobs in villages and towns over
decades.
This foresighted dynamic allowed the
industry respond to the growth phase of
the construction sector during the period 2001 to 2007 with the increase in
demand for timber in housing and civil
engineering projects. With the collapse
of our construction sector in 2008, the
sawmilling companies responded to this
serious challenge and rapidly looked to
the UK market to stay in business through
increased exports.
These sales have grown over the last
ﬁve years and are crucial to paying for
the large capital investment that the sector has made in their operations in Ireland. The UK is the largest market and
importer for timber products in Europe
and Irish companies currently have a 6%
share of the market.
Since the announcement in summer
2016 of the UK’s decision to leave the
European Union, there is tremendous
pressure from other countries to protect
and grow their market share in the UK.
Our response is to ensure that the indus-
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try has the leadership, eﬃciencies, and
sales intelligence to defend our market
share and to grow it by up to 33% over
the next ﬁve years.
Our strategic intent is to have the most
eﬃcient, resilient and sales orientated
supply chain optimised for this close and
important market.
The Forest Industries International
Supply Chain (above) connects three essential zones:
Â Forest – forest owners, including farmers.
Â Conversion – wood processors.
Â Market – end zone where products are

exported and sold.
As part of our collaboration with the
forest industry and the Department of
Agriculture, the supply chain map helps
to understand the interdependency of
each element towards an overall eﬃcient
supply chain underpinning our sales
into the UK .
We are also working with the forest
industry to plan for supplying new markets outside the UK which will grow over
time. While the Brexit challenges are
daunting, the sector has brought together the leadership teams of the critical partners to ensure that we work to-

gether as Government, agencies and
industry to manage any downsides and
take advantage of the upsides developed
within new initiatives.
Finally, I would encourage farmers to
continue to plant trees to support their
future incomes. Ireland has built an extensive and capital-intensive infrastructure and supply chain which is now exporting an increasing volume of Irish

grown timber products to international
markets. These increasing volumes require more planting and as custodians
of the land, farmers play an ever increasing part.
Â Neil Kerrigan is head of global
markets timber, print and packaging,
Enterprise Ireland.
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Department supports the forest sector

T

Karl Coggins
of the
Department
of Agriculture
outlines the
signiﬁcant
role the State
plays in Irish
forestry
development

he State, through the Department of Agriculture, Food and
the Marine, plays a signiﬁcant
role in the development of Irish
forestry. One outcome of State
investment aimed at expanding forest
cover over the last few decades is that
harvesting activity across the country
will increase signiﬁcantly in the years
ahead. Through innovation and hard
work, timber processors weathered the
impact of the downturn in construction
in the late 2000s and continue to develop their businesses and markets.
While the impact of Brexit on timber
exports to the UK has yet to be determined, other developments may provide
opportunities for the sector. These include the proposed Renewable Heat Incentive (RHI) scheme and flexibilities
provided for in EU proposals for climate
change mitigation.
The role of the Department in the future development of the sector includes
working with stakeholders to fully exploit
the opportunities that exist and to mitigate as far as possible any risks that can
be identiﬁed.
It is vital that existing forests reach
their potential and in an eﬀort to provide
information to private forest owners to
help them realise the ﬁnancial impact
of harvesting early, a felling decision

support tool was launched by Minister
of State Andrew Doyle in January. This
tool allows forest owners to clearly see
the ﬁnancial impact of forest management decisions and in doing so aims to
guide the owner in a direction that will
deliver more volume to the market.
The Department supports the mobilisation of this private timber resource
through the provision, under the current
Forestry Programme, of increased funding for the construction of 690km of new
forest roads. The programme also includes
measures covering special construction
works, connecting to existing forest roads
and provision for additional stone at
entrances.
When seeking to plan for the future,
information to assist policy and decision
making is crucial. The All-Ireland Roundwood Production Forecast 2016-2035 published by COFORD in October 2016 makes
an invaluable contribution to this process. The tables included in this document provide the forest and wood energy sector with an accurate forecast of
roundwood and wood ﬁbre availability.
Data used in the forecast has been plugged
into an innovative mapping tool, or GIS
portal, that allows timber processors to
forecast timber volumes in user deﬁned
areas over time, broken down by species
and harvesting type.

The Department supports wood mobilisation through funding of 690km of
new forest roads up to 2020.

The availability of information on
markets and price trends is also necessary for forest owners. The Department
has supported the Irish Timber Growers’
Association in conjunction with UCD in
preparing and maintaining the Wood
Price Quarterly, which is a table showing
private average roundwood prices received by private growers.
Other initiatives include the recent
launch by Minister of State Doyle of a
pilot study to establish a Knowledge
Transfer group network in order to support forest owners in managing their
own forests. The Department’s forest
certiﬁcation initiative will also help con-

solidate the private forest estate by creating certiﬁcation groups and facilitating
access to the timber market. The creation
of these certiﬁcation groups organised
around existing forestry groups will help
develop forest management plans according to best forest practices.
While the promotion of aﬀorestation
and measures to encourage and assist
timber mobilisation are key objectives,
the Department also seeks to assist other elements in the forest supply chain,
for example, through support for the
development of a training course for
forest machine operators at the Teagasc
Agricultural College in Ballyhaise, Co
Cavan, the introduction of a new scheme
to support the installation of central tyre
inﬂation systems on timber lorries and
support for the publication of guidelines
on safe timber haulage.
To ensure continued expansion of the
forest sector, the Department, in conjunction with stakeholders, is reviewing
three key policy documents, namely Mobilising Ireland’s Forest Resource, Land
Availability for Forestation, and Forests,
Products and People: Ireland’s Forest Policy
– a Renewed Vision.
The outcome of this process should
inform the Department and assist it in
maximising the eﬀectiveness of its support of the Irish forest sector.

What could Brexit mean for Irish forestry?
Bill Stanley
of Coillte on
the positive
outlook for
Irish forestry
and how
the unknown
impact of
Brexit is now
worrying the
industry

W

hat is truly remarkable
about the Irish forest
sector is its imminent
growth projections.
Over the next 10 to 15
years, the output from Irish forests is
forecast to double, potentially stimulating a further 10,000 jobs and contributing a further €2bn of economic activity,
all deeply rooted in the hard-pressed
rural economy.
We are fortunate to have a world-class,
export-focused timber processing sector
that has the physical, technological and
intellectual capacity to drive this growth
opportunity and capture this additional
value.
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This signiﬁcant opportunity, however,
is heavily dependent on one factor more
than any other: continued access to the
UK market. The UK is, by some distance,
the largest importer of timber in Europe
and currently consumes over 75% of Irish
timber.
Impact of Brexit
No one knows what the precise impact
of Brexit will be on Ireland. There is,
however, broad agreement that:
Â It will be unambiguously negative for
Irish consumers and producers.
Â Its impact will be felt most acutely in
the rural Ireland.
Similarly, no one knows what the scale
of the impact of Brexit will be on the
timber industry. The immediate impact
is dominated by foreign exchange currency volatility and increasing levels of
uncertainty. As for all exporters to the
UK, Irish timber has been hit hard by the
devaluation of sterling. The immediate
reduction in value of circa 15% and consequent reduction in end-market prices
has ﬂowed upstream through the supply
chain to growers and contractors.
Once the UK triggers Article 50, levels
of uncertainty are likely to increase,
bringing new risks to the UK and Irish
economies, speciﬁcally in the construction sector, as industry defers key investment decisions, potentially reducing the
demand for Irish timber products.
Thankfully, the spectre of enormous
trade tariﬀs is not likely to apply to sawn
timber. Sawn coniferous timber currently attracts a tariﬀ of 0% under existing World Trade Organisation (WTO)
rules. But wood panels such as Medite
and SmartPly, which are the major consumers of pulpwood from forest thinning
in Ireland, would attract a tariﬀ of 7% if
WTO rules are applied. Such a tariﬀ essentially translates directly as an additional cost for the exporter and is likely

UK
recession
Irish macro
economy

FX volatility

Trade
tariffs

Reduced
prices and
volume.
Increased
costs

Best case scenario:
recoverable loss of value

to be passed back to growers in terms of
reduced prices.
Non-tariff costs
A key feature of the single market has
been the minimising of non-tariﬀ barriers. If the UK leaves the customs union,
as now seems inevitable, there will be a
signiﬁcant increase in such barriers to
trading with the UK. These could include
customs controls, additional documentation, diﬀerent labelling and packaging
as well as diﬀerent VAT declarations. New
storage facilities and distribution centres
may need to be constructed at key transit points.
Due to its high volume-to-value ratio,
transport and logistics form a signiﬁcant
element of cost in the timber supply
chain. Any increase in cost per load has
a disproportionately high impact on the
costs of getting the timber to its market.
More worryingly, these barriers may remove one of the few competitive advantages that Irish timber has in the UK: the
ability to deliver a load of timber to the
end user quicker than any other timber
exporter.
As the UK starts to put in place free
trade agreements with other countries,

Non-tariff
barriers
New
competition

Worst case scenario:
structural industry damage

it is possible that we will see new competition emerging. With increasing trade
tensions between Canada and the US, it
is feasible that bulk shipments of Canadian timber could start to arrive in UK
ports as in the past.
Since the decision to leave the EU, the
UK economy has remained fairly buoyant and the volume of Irish timber being
imported has remained relatively strong.
As Brexit progresses, however, the signposts are all pointing towards reduced
prices, increased costs and potentially
lower volumes. When all of this is combined, the best scenario we could hope
for would be a temporary, but recoverable, loss of value from the industry. A
worst case scenario, however, could result
in structural industry damage setting it
on an irreversible path of contraction
rather than growth.
Having survived the economic crash
in 2007, the timber industry has learned
some real resilience. It is lean and eﬃcient and will face Brexit determined to
deliver growth opportunities for rural
Ireland.
Â Bill Stanley is director of strategy
and new business, Coillte

IRISH FARMERS JOURNAL
Saturday 25 March 2017

FOCUS 57

Q&A: forest
certiﬁcation
in Ireland
Forest certiﬁcation is
becoming increasingly
important in Irish forestry.
Donal Whelan of ITGA
provides a Q&A for forest
owners who wish to know
about the process from a
grower’s perspective

C

ertification is now a major
issue in Irish forestry, but
there is still a lack of understanding on how it aﬀects on
the sector from forest to processing. The following questions and
answers provide a broad outline of forest
certiﬁcation in Ireland.
:KDWLVIRUHVWFHUWLoFDWLRQ"
Forest certiﬁcation is a system that veriﬁes forests are managed to a deﬁned best
practice and sustainable standard, leading to a certiﬁcate issued by a recognised
independent party.
Certification works throughout the
forest supply chain with the aim of promoting good practice in the forest and
to ensure and verify that timber and
non-timber forest products are produced
with respect to ecological, social and
ethical standards.
A chain of custody system further ensures traceability of certiﬁed materials
from the forest to the processors and
ultimately to the consumer. Through
labelling, customers and consumers are
able to identify products from such sustainably managed forests.
:KDWDUHWKHUHOHYDQWFHUWLoFDWLRQ
VFKHPHVLQ,UHODQG"
There are two main international certi-
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RIPDQDJHU )0 LQRSHUDWLRQRIJURXSFHUWLoFD
WLRQVFKHPH)0SURYLGHGZLWKDFFHVVWRJURXS
FHUWLoFDWLRQVFKHPHWRXSORDGGRFXPHQWVDQGWR
GRZQORDGWHPSODWHV
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closed by FO and FM

ﬁcation schemes, FSC and PEFC:
Â FSC: The Forest Stewardship Council
is an international non-profit, multistakeholder organisation established in
1993 to promote responsible management
of the world’s forests.
Â PEFC: Programme for the Endorsement
of Forest Certiﬁcation is an international
non-proﬁt, non-governmental organisation dedicated to promoting sustainable
forest management (SFM) through independent third-party certiﬁcation. PEFC
is an umbrella organisation and is the
world’s largest forest certiﬁcation scheme.
:K\FHUWLoFDWLRQIRUSULYDWH
IRUHVWVLQ,UHODQG"
Ultimately, certiﬁcation of private woodlands is likely to be required in Ireland
in the coming years as timber processors
source increasing quantities of roundwood from privately owned forests. We
export approximately 75% of all our
timber products, and simply put, our
export markets for these timber products
require such products to be certified.
Under the two main international certiﬁcation schemes above, timber proces-

Investing in forestry?
Check out our new publication

sors can take in a maximum of 30% of
uncertiﬁed wood in their log supply to
be permitted to label their output as
certified. In the coming years, many
timber processors will be taking in more
than this proportion of wood from private forests and hence the need for certiﬁcation, so as these products can be
sold on international markets.
:KDWW\SHRIIRUHVWFHUWLoFDWLRQLV
DYDLODEOHWRJURZHUV"
Growers can seek individual forest certification through either of the two
schemes, PEFC or FSC. Such individual
forest certiﬁcation can be expensive for
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timber growers and to reduce costs there
is also the option of group certiﬁcation.
Group certiﬁcation allows many forest
owners to become certiﬁed as a group
and share the ﬁnancial and administrative costs involved.
Given the nature of private forest ownership in Ireland, group certiﬁcation is
likely to be the most cost-eﬀective and
economic option.
:KDWLVLQYROYHGLQFHUWLoFDWLRQ"
As a way of summarising the steps involved in general group forest certiﬁcation, the flowchart above outlines a
typical Group Certiﬁcation process.

'RQDO:KHODQ
LVWHFKQLFDO
GLUHFWRU,ULVK
Timber GrowHUV$VVRFLDWLRQ
(ITGA).
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How to add
value to your
forest from the
day you plant
Because planting trees
represents a permanent land
use change, it is important to
take your time and consider
your options and reasons
for planting, writes IFA’s
Geraldine O’Sullivan

T

here are many things to consider when you are thinking of
planting your land. Many farmers are hesitant about planting
trees and rightly so as it is a
permanent land use change. It is so important that you take your time to consider your options and reasons for planting. For the majority of farmers the
primary reason for planting is about
maximising farm income and timber
production.
Forest investment is quite unique in
terms of the length of time between investment and return. The expected rotation lengths of diﬀerent species can vary

considerably from anywhere between 35
years for Sitka spruce to 120 years for oak.
And the associated management costs
and requirements can also vary greatly.
Almost certainly one of the most important ﬁnancial decisions a farmer will
make is determining what species to
plant. Tree species will aﬀect the value
of the timber crop but many other factors including tree size, stem and wood
quality, productive area, location, road
access and harvesting costs, will also affect marketability.
Predicting the future growth or yield
of your forest is an essential part of the
planning process and will help you choose
the species that best suit your site and
objectives. The productive potential of
forestry land is measured in yield class
(YC). YC is deﬁned as the maximum potential volume of wood of a given species
that a site can produce per hectare per
annum. Yield models will help you understand the productivity of your land
and what could be the expected economic return based on diﬀerent management regimes.
Seed source is an often overlooked but
critical component to add value to a forest. Selecting appropriate seed sources
will improve the overall productivity of
the forest since the trees will be adapted
to the environment of the planting site.
The use of improved planting stock in
forestry has been the subject of many
studies. In almost all cases, the addi-
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remote controlled ﬂail mower we have a
product to help clear any environment in
the most challenging terrains.

Ongoing management
The success of a forest will be determined
by the follow-up care it receives. Historically, some farmers were sold the idea
that forests did not require ongoing
management but this is not the case and
many farmers now ﬁnd that their forests
have a low stocking level, areas of the
forest are in check that require fertilisation or that the quality of the crop is
poor.
Active forest management is essential
to produce good-quality timber. This
will dictate the future market value of
the timber. It is so important to walk
your forest to monitor the survival of
trees, check for animal damage such as
deer, control competing vegetation, and
maintain drains and ﬁrebreaks. Generally, conifer plantations require less
management than broadleaves.
Young broadleaved forests should be
checked regularly in the early years and
formative shaping is essential to ensure
that trees produce a single stem. The
lower section of the stem is the portion
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of the tree that potentially yields the
most valuable logs.
Thinning is one of the most powerful
management tools available to a forest
owner to improve the overall quality of
the forest. When preparing to harvest
your forest, it is vital that you do an inventory to ascertain the volume and
value of the crop. Selling timber without
measuring the volume is like selling livestock without weighing the animals – you
just would not do it.
Monitor sales
The inventory with the printout from the
harvester head, which records the assortments and volumes of logs cut, can be
compared with the weight documents
to monitor timber sales and ensure that
all the timber felled is delivered to the
sawmill.
Years of growth and value are accumulated in a couple of transactions. Before
making a decision, talk to other farmers.
Get advice, get to know the market and
make sure you know the quality and
quantity of timber in your forest before
signing a contract.
Â Geraldine O’Sullivan is executive
secretary, IFA Farm Forestry.
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Wood processors’ views of Brexit
DONAL MAGNER
FORESTRY EDITOR
edit@farmersjournal.ie

Since 24 June last year – the
day after the Brexit vote –
when sterling slumped
against the euro and a threedecade low against the dollar,
Irish timber processors have
seen the value of their exports
drop by 15%.
Midlands – Laois Sawmill
While the UK construction
market is dominated by imports, the reverse is true of the
pallet/packaging and fencing
markets, which are dominated by UK-produced timber.
This is the market in which
chair of the Irish Timber Council (ITC) and director of Laois
Sawmills Ltd Jim McNamara
has to compete. Laois sawn
exports comprise fencing and
pallet products, while the mill
has diversiﬁed to wood pellets
in recent years for the energy
market through Greenwood
Pellets, which he established
in 2009.
“Although Brexit has created uncertainty, so far the
market for our own products
remains strong despite the
currency downturn,” he said.
He believes that the industry can take some of the uncertainty out of the market by
adopting a uniﬁed approach,
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which is emerging through
the Timber Industry Brexit
Forum.
“In this regard, the decision
by Coillte to move away from
100% auction sales to develop
a new timber marketing system was a welcome development because it provided a
degree of certainty in price
and also supply,” he said.
“The new system sells 50%
through annual contracts and
50% through auction sales,
which provides greater stability for both Coillte and its customers,” he said. “This was a
good business decision by
Coillte CEO Fergal Leamy and
his team and I believe that the
company and their customers
would beneﬁt by further increasing contract quota sales
to 75% or 80%.”

recent decision to increase log
supply and acknowledged
that private timber supply
was also increasing.
“The sector needs a concerted eﬀort towards improving
wood mobilisation of the private timber resource,” he said.
“The sawmill industry has
come through a tough 12
months due mainly to currency volatility and Brexit concerns. However, the fundamentals are positive at present
with increasing demand from
domestic and export markets.”

additional haulage costs and
the impact of the deteriorating sterling exchange rate,
this makes it incredibly challenging to be competitive in
this market.”
Despite the projected timber increase from 4 to 8 million m3 by 2035, the industry
is facing a supply-demand
imbalance over the next three
years, he maintained.
“The mobilisation of the
private estate is a challenge
that must be faced by all parties in the sector and room
must be left for the private
sector to grow,” he said.

Balcas, the Enniskillen-based
sawmill is a major exporter
not only to the UK but also to
the Republic.
“It is essential that sawmills
have continued ease of access
to markets,” said Brian Murphy, Balcas CEO. “Trading impediments such as VAT at point
of entry would cause major
economic and administrative
burdens to sawmills throughout Ireland.”

wood from forest thinning in
Ireland, so their future is interlinked with sawmills, forest
owners, contractors and rural
communities who beneﬁt from
the wealth generation that
forestry creates.
The eﬀects of Brexit are being felt in Masonite, “but markets continue to recover albeit slowly,” maintained
Brendan Dee, Masonite purchasing manager. “While the
impact from Brexit is still unknown, the potential for tariﬀs
and customs delays leading
to increased costs is a concern.”
“The increase in private forestry is welcome and we need
to continue to work with private forest owners to maximise the output to the beneﬁt
of the whole industry.”

West – ECC
Managing director of ECC
Daryl Fahy welcomed Coillte’s

South – Glennons
Joint managing director of
Glennon Brothers Mike Glennon outlined the main threat
to wood exports. “The UK is
the largest importer of sawn
timber in Europe, and our
only logical market for exports,” he said.
“Log costs are lower in the
UK than in Ireland, and with

North – Balcas
Timber trade between the Republic and Northern Ireland
is important.

Leitrim – Masonite
Ireland has three major panelboard processing mills, including Masonite, Carrick-onShannon, which generates a
€25m spend in Leitrim and
surrounding counties.
These are major consumers
of sawmill residue and pulp-
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Working together with
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With over 40 years of sawmilling
experience, we are experts at
buying, harvesting and hauling logs.
You can trust us to respect you and
your forest. For advice contact:

GP Wood
Sawmills

Kevin Kenneally
Kieran O’Connell
Sean Scannell
Traolach Layton

Tel: +353 (0)23 882 2500
Email: info@gpwood.ie
www.gpwood.ie

086 8502377
087 2630234
086 8379897
086 2581284






Enniskeane
Co Cork.

All Enquires to Niall O’Toole
niall@iforut.ie 051 858620 / 087 2263527
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FARM SAFETY
Chainsaw safety tips
The chainsaw is an essential tool on many farms in Ireland but is also one of the most dangerous when not
used in a safe manner. Here are some top tips to stay safe when using a chainsaw on your farm
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Training and personal
protective equipment
If used incorrectly, the chainsaw is one of the most dangerous pieces of equipment.
Due to the hazardous nature
of working with chainsaws, it
is recommended that persons
receive appropriate training
from a competent training
provider. Alternatively, a
competent person should
be contracted to complete
the work. The list of equipment required to work with
a chainsaw is: safety helmet,
suitable eye protection, ear
defenders, chainsaw gloves,
Chainsaw trousers, steel toecap boots and there should
DOZD\VEHDoUVWDLGNLWFORVH
at hand. If any of these pieces
of equipment is not available,
work with a chainsaw should
not commence.

Right-handed use

Chainsaws are manufactured for use in a right-handed way. Your right
hand should be operating the throttle and your left hand should be
on the handle with your thumb below the bar at all times. Operating a
chainsaw in a left-handed manner will mean that some of the in-built
safety devices will not work. A chainsaw should always be started on
ground level with your right foot holding the back handle and your left
hand on the front handle. After checking the blade is clear, the pull
cord should be pulled with your right hand only.

Safety of operator
and others
A chain saw should never be used
above shoulder height. Chainsaws
should never be used when standing
on a ladder, unless the operator is a
trained tree surgeon and the ladder
is securely tied in position. In order
to ensure the safety of the operator
and others, the HSA suggest that
a distance of twice the height of
the tree being felled is kept. When
the saw is not being used it should
never be left idling on the ground
it should be stopped and restarted
when required. When moving from
one area to another the saw should
not be carried while still running.
The operator should always be alert,
never use a chainsaw when you are
tired. Avoid working alone when
operating a chainsaw. If this is not
possible, put in place procedures to
raise the alarm if something goes
wrong (for example, use of a mobile
phone).

Maintenance
3HULRGLFPDLQWHQDQFHVKRXOGEHFDUULHGRXWE\DTXDOLoHG
SHUVRQ7KLVLQFOXGHVFKHFNLQJDQGFKDQJLQJDQ\oOWHUV
or parts which may cause the saw to run incorrectly or
erratically. Correct fuel mix is essential to the longevity
and smooth running of these machines. The chain on your
saw should be checked for wear and sharpened often during the day as a broken chain can be very dangerous. The
chain lubrication system should also be checked regularly.

Electrical safety
Safety systems on the saw

All saws should have a clearly marked on/off switch,
chain brake (incorporating a front hand guard), safety
dead handle throttle, chain catcher, rear handguard, antivibration mounts, exhaust system to direct fumes away
from the operator and chain cover for transportation. An
adequate tool kit for preventative and corrective maintenance should always be carried with the saw.

When using a chainsaw it is essential to always check the area for any
electrical cabling that may be hidden in the tree being felled and also
that there are not electricity cables
or poles in the fall path of the tree
after it is cut.
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reasons a
chainsaw
might fail

In many homes and farms the chainsaw is a
seasonal tool, and it is expected to perform
at the pull of a cord. Despite their seemingly
simple design, there are many intricate
components that rely on each other to get the
best out of the saw, writes James Maloney

1

Be one with Nature

2
Engine running rough and
cutting out during work
A clogged carburetor is often caused
by leaving fuel in the chainsaw for a
long period of time. Over time, some of
the ingredients in the fuel may evaporate, leaving behind a thicker, stickier
substance.
This sticky fuel can clog up the carburetor and cause the chainsaw engine
to stall. If the carburetor is clogged, try
cleaning it with carburetor cleaner. If
cleaning the carburetor isn’t effective,
rebuild or replace the entire carburettor.
The spark arrestor is a small screen
that prevents the engine from emitting
sparks. Over time, the spark arrestor
can become clogged with soot. If the
spark arrestor is clogged, the chainsaw
may stall or run rough. To unclog the
spark arrestor, remove it and clean it
with a wire brush. You can also replace
the spark arrestor.
7KHDLUoOWHUPD\EHFORJJHGRUGLUW\
,IWKHDLUoOWHULVFORJJHGWKHHQJLQH
will get too much fuel and not enough
air. As a result, the engine may stall or
UXQURXJKO\,QVSHFWWKHDLUoOWHUWRGHWHUPLQHLILWLVFORJJHG,IWKHDLUoOWHU
is clogged, replace it or clean it.

continued
on p62

MSA 200 C-BQ

Powerful Professional Battery Chainsaw
No pulling on cords, fuel mixing or complicated
startup procedures. With the MSA 200 C-BQ
chainsaw, just squeeze the trigger and start cutting.
Our Lithium-Ion tools produce zero exhaust
emissions and are quieter than petrol-powered saws.
This chainsaw delivers the speed, cutting capacity, and run
time to take on just about any cutting job on your property.

Find your local dealer at: www.stihl.ie
Buy or reserve online at: www.stihl-dealer.ie

Chain won’t stop turning

The clutch pads engage the clutch
drum to rotate the chain. When the
engine slows, the return springs
retract the pads to disengage the
chain. If the springs are broken, the
clutch pads won’t retract, preventing
the chain from stopping. If the clutch
pads are sticking, the clutch drum
will stay engaged and continue to
turn. If the springs are broken or the
clutch pads are sticking, replace the
clutch assembly.
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6 reasons
a chainsaw
might fail
– continued
from p61

3
(QJLQHRLODQGIXHOPL[

Chainsaws use two-stroke engines, so
essentially in one stroke of the piston
induction of the fuel and oil mix and
compression occurs, while in the second stroke is the power stoke where
the explosion or ignition and exhaust
occurs.
Two-stroke engines have no oil
sump or air-cooling system. The advantage of this is that they are much
lighter and can be used at any angle.
The fuel oil mix lubricates the moving
parts inside. If you forget to add oil
for one tank of petrol, you will destroy
your engine.
Mixing too much oil with the petrol
will cause the following problems:
Â The engine will smoke a lot.
Â It will be hard to start.
Â It will have less power.

Starting trouble

The spark plug might be defective. To determine if this is the
case, remove the spark plug
and inspect it. If the porcelain
insulator is cracked, an electrode
has been burned away or damaged, or there is heavy carbon buildup
at the electrode, replace the spark
plug. Alternatively, if the spark plug
hasn’t been replaced in a few seasons,
replace it as a general maintenance
practice. The spark is created by get-

5
Â It might cause the spark plug to fail
(not start).
Many engines and chainsaw suppliers will supply details on the correct

ting the electrical current to jump or
arc across the electrode gap at the
top, if this gap is not clear or covered
in oil the engine will fail, as the fuel
and air mix will not ignite to create
power. The ignition coil sends voltage
to the spark plug while the engine is
running. If the ignition coil is defective,
the engine may not start. Before you
replace the ignition coil, make sure the
carburetor is not clogged, giving too
much fuel and not enough air.

mix ration of fuel and oil. Some mix
bottles will have a very simple line
measurement for petrol, and then a
line for the oil mix. Typically, if there
is a ratio of 25:1 for oil and fuel, that
means 25 parts of petrol to one part
of oil or 25 litres of petrol to one litre
of oil.
For most of us 25 litres of fuel is
way too much, so we can work it back
by doing the following calculation.
,I\RXDUHXVLQJoYHOLWUHVRISHWURO
GLYLGHoYHE\ZKLFKJLYHV
litres of oil or 200ml to be added
WRDoYHOLWUHFDQ$OZD\VFKHFNWKH
ratio requirement. The big advantage
is that there is never any need to
change the oil.
The lighter two-stroke engine runs
at a higher rpm when compared to
the four-stroke engine, making it very
suitable for the chainsaw.

4
Loose chain

When the tension in a chainsaw
blade is low the blade cuts less
effectively and the functionality of
the unit decreases.
This loosening most frequently
results from a dull chain and can
be remedied by having the teeth on
your chain sharpened.
To tighten the chain once it has
been sharpened or replaced, use a
wrench to loosen the bolts on the
side of the body of the saw situated
near where the bar exits the engine
housing.
On most saws there are two bolts.
One holds the plastic covering that
contains the gear that drives the
chain and the other holds the bar in
place on an adjustable track.

6

Dealing with a
pRRGHG(QJLQH
(QJLQHpRRGLQJKDSSHQVZKHQSHWURO
is in the compression chamber before it ignites. This stagnant petrol
prevents the spark and ignition
of the engine. It must be drained
from the system before the engine
will start. The best way to do this
is through persistent, repeated at-

Preventing overheating

Cooling a two-stroke engine is easy,
DVLWXVHVDVLPSOHIDQDQGoQVDURXQG
the engine. The action of the air passLQJRYHUWKHVHoQVUHPRYHVWKHKHDW
7KHoQVORFDWHGDURXQGWKHF\OLQGHU
where all the heat is generated, create a bigger surface area to dissipate
the heat away. When using a chainsaw
outside during the summer it is easy

tempts yanking the pull cord with
the saw switched off. So essentially
the pull cord is pushing the piston up
and down, and hopefully emptying
out the chamber of fuel. After eight
to 10 attempts, turn on the saw, pull
the choke out, and continue in this
fashion until the engine turns over.
$IWHUWKHoUVWWLPHWKHHQJLQHWXUQV
push the choke in and pull until the
saw coughs to life.

to overheat your engine. To prevent
this it is important to clean the inside
of your saw routinely. The important
thing when cleaning your chainsaw is
to clear the air intake areas around
the starter and the cylinder area especially. These places can frequently
get clogged with sawdust and wood
chips. Cleaning your chainsaw is a
good way to get to know its assembly.

