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“Enterprise Ireland is the Government agency responsible for the development and 
growth of Irish enterprises in world markets. We work in partnership with Irish 
enterprises to help them start, grow, innovate and win export sales on global markets. 
In this way, we support sustainable economic growth, regional development and job 
creation.” 

1. Introduction 
As noted in the Action Plan for Jobs; “A commercially driven and dynamic venture capital 
sector is one essential element in the commercialisation of entrepreneurial ideas and basic & 
applied research”.  
 
While young entrepreneurial firms have an important role to play in driving innovation and 
overall economic growth, they require large amounts of external capital to sustain the losses 
incurred in their early years.  As these firms are typically characterised by intangible assets, 
high levels of risk and information gaps, debt financing is rarely an option; external equity 
finance must be sourced. 
 
Over the past 23 years, successive Governments through Enterprise Ireland, have 
committed approximately €490 million to 52 local Seed and Venture Capital (VC) funds.  This 
commitment has resulted in a pool of capital of approximately €1.9 billion for investment in 
innovative high growth companies. 
 
The previous generation of Seed Funds have reached the end of their investment periods 
and new funds are required to meet the funding needs of our start-up clients as soon as 
possible. 
 
In December 2012, the Minister for the Department of Jobs, Enterprise & Innovation and the 
Minister for the Department of Public Expenditure and Reform announced the provision of a 
further €175million of exchequer funding to the Seed & Venture Capital Scheme (2013-
2018). This funding will enable the delivery of a range of new and improved supports for high 
growth SMEs in need of funding thereby assisting companies reach their growth potential. 
 
This Scheme will encourage Seed investment in sectors and stages of development that 
continue to be challenging to finance and will assist in further leveraging private sector 
investment into Seed Capital funds in Ireland. The Seed and Venture Capital Scheme is a 
key enabler for Enterprise Ireland in supporting Irish companies. 
 
Under this third call for Expressions of Interest under the Seed and Venture Capital Scheme 
(2013-2018), up to €44m may be committed to Funds focusing on seed and early-stage 
development. The first call under this Scheme was launched in 2013 with €86.5m of 
commitments being made to ‘Series A’ funds in the general ICT and Life Sciences sectors in 
October 2013 and the second call was launched in June 2015 with commitments of €44.5m 
to Seed Funds in the general ICT and Lifesciences sectors.  
 
This document provides direction for Funds intending to submit an Expression of Interest 
under the third call of the Seed & Venture Capital Scheme (2013-2018). 
 
For further information contact: 
 
Donnchadh Cullinan 
Manager, Banking Relationships & Growth Capital Department 
+353 1 727 2162 
Claire Carroll 
Senior Investment Advisor, Banking Relationships & Growth Capital Department 
+353 1 727 2945 
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2. Scheme Objectives 
The overall vision of Seed & Venture Capital Scheme (2013-2018) is; 

 To increase the availability of risk capital for start-ups to support economic growth 
through the continued development of the Seed and Venture Capital industry in 
Ireland to achieve a more robust, commercially viable and sustainable sector.  

 
To realise this vision, the objectives are; 

 To encourage and leverage private sector investment into sectors (and stages of 
development) that find it difficult to secure appropriate funding. 

 To leverage domestic and international private sector/institutional capital into 
investment in Ireland. 

 To support the growth strategies of Enterprise Ireland’s sectors with capital and 
expertise. 

 To maximise the ‘additionality’ that any commitment will bring to the overall sector in 
terms of additional capital and expertise in company development. 

 To seek innovative funding solutions that reflect current international best practice. 

3. Objectives of Current Call 
The objective of the current call is to; 

 Establish a number of Funds to invest across the wider Enterprise Ireland start-up 
base at the seed and early stages of company development. Sectors to be targeted 
include food, ICT, cleantech, life sciences and manufacturing.  Up to €44m may be 
committed as part of this call. 

4. Who can submit an Expression of Interest? 
Enterprise Ireland is seeking commercially viable Expressions of Interest from VC funds that 
(at a minimum); 

 Will meet the overall objectives of the Scheme, the objectives of the current call and 
the overall strategic objectives of Enterprise Ireland and the Action Plan for Jobs. 

 Will invest, at a minimum, an amount equal to double Enterprise Ireland’s 
commitment in Irish companies.  

 Will result in a targeted fund size that is commercially viable while meeting the 
objectives of the Scheme.   

 Enterprise Ireland’s investment in any fund cannot exceed 50% of total fund 
commitments. 

 Recognise that Enterprise Ireland invests on a pari-passu basis with the private 
sector equally sharing the risk and reward. 

 Will result in commercial Funds that primarily invest by way of equity instruments to 
stimulate growth and employment in manufacturing and/or high growth potential 
early-stage SMEs in Ireland. 



 Seed & Venture Capital Scheme (2013-2018) – Call 3 

  - 3 - 

5. How will Enterprise Ireland make its investment decision? 
 Any decision to invest will be made on an open competitive basis. 
 An evaluation team will be formed to evaluate all Expressions of Interest received.  

The evaluation team will comprise members of Enterprise Ireland’s Investment 
Services and Sectoral Divisions. 

 Those parties submitting Expressions of Interest must make themselves available for 
interview by the evaluation team.  On the closing of the call, a schedule of interviews 
will be created and interviews will be held in Enterprise Ireland’s offices in Eastpoint 
during June 2017.  All parties must be able to attend for interview within this period.  
Enterprise Ireland reserves the right to hold more than one interview (and/or seek 
additional clarification information) at a later date to ensure that it has sufficient 
information to make an informed investment decision. 

 The final decision to make any investment will be made by the Board of Enterprise 
Ireland on the recommendation of the Seed & Venture Capital Funds Committee. 

 Membership details of the Board and Seed & Venture Capital Funds Committee can 
be found in Enterprise Ireland’s Annual Report.  

 Enterprise Ireland reserves the right to offer an investment of any size and is not 
bound by the amount of investment sought in the Expression of Interest.  

 
Enterprise Ireland will make investment decisions based on its assessment of the 
quality of the Expressions of Interest received.  Enterprise Ireland retains the right not 
to invest any or all of the funding allocated to this call. 
 
The receipt and acceptance of any Expression of Interest submitted as part of this call 
under the Seed and Venture Capital Scheme (2013-2018) does not in any way indicate 
an intention by Enterprise Ireland to make a financial commitment. 
 
Enterprise Ireland will not release any information received as part of this call except 
as may be required by law, including the Freedom of Information Act 2014 (as 
amended from time to time).  In the event of a Freedom of Information request, the 
proposer will be given reasonable advance notice in order to contest such disclosure. 
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6. Evaluation Guidelines 
Based on the material submitted in the Expression of Interest, the information provided at 
interview and any information gained as part of due diligence, a ranking will be assigned to 
each of the proposals received based on the following headings and relative weightings. 
 
 

 
 
 
 
 
 
 
 

 Weighting for Call 3 

Investment Strategy 
Proposed stage, size, sectors, geography, fit with EI objectives and this 
specific call and overall objectives of SVC 2013-18 
                                                              

20 

Investment Experience, Team Skills & Experience, Record & Capacity 
General investment experience/profile of the proposed investment team and 
record in previous funds 

20 

Connectivity & Capability 
Access to deal-flow, strength of relationships with investment and 
entrepreneurial communities and ability to add value to investees. Time 
commitment to other funds and investee companies.  
 

20 

Governance 
Fund size, financial model of lifetime of fund and costs. Proposal to reflect 
current competitive market practices. General governance including 
financial robustness of proposed GP vehicle and regulatory status.    

10 

Ability to Close a Fund in a timely manner 
Co-investor commitments secured to date. Likely dates of first and final 
closings of the fund. 

30 

Total      100 
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7. How to Submit an Expression of Interest 
A single copy of the completed Expression of Interest should be submitted to the Banking 
Relationships & Growth Capital Department, Enterprise Ireland, East Point Business Park, 
East Point, Dublin 3 DO3 E5R6 on or before 12 noon on 31st May 2017. 
 
and  
 
An electronic copy of the Expression of Interest should be sent by e-mail to 
GrowthCapital@enterprise-ireland.com on or before 12 noon on 31st May 2017. 
 
An acknowledgement will be issued on receipt of the Expression of Interest. 
 
The Expression of Interest should include;  
 

 Where applicable, management and audited accounts for the last three years for the 
General Partner and management company. 

 Where applicable, the individual fund IRR data and management accounts for the 
General Partner and/or management company. 

 A copy of the proposed financial model of the fund which details expected cash flows 
for the life of the fund. 

 An itemised operational budget detailing how the fund income will meet the costs of 
GP in managing the fund. 

 An estimate of the total expected fees and costs to be charged to the fund over its 
lifetime. 

 A CV of individuals that will be involved in the management and operation of the fund 
and of those individuals on the Investment Committee and/or Advisory Board. 

 A hardcopy signed statement (on the proposer’s own letterhead) must be included in 
each Expression of Interest and contain the following statement: 

 
This Expression of Interest for support under the Seed & Venture Capital Fund 
Scheme (2013-2018), is submitted on the basis of the enclosed information, 
which is correct to the best of my knowledge and belief. 

 
 
 

Signed 
Fund Promoter 
 

 Further information may be sought (in addition to that contained in the Expression of 
Interest), to enable Enterprise Ireland to make a fully informed evaluation of the 
proposal.  

 A list of references should be provided (fund investors, previous investees/LPs, 
international & domestic syndicate partners, external partners who bring expertise 
and co-investors). References will be checked and Enterprise Ireland reserves the 
right to contact other references in order to carry out a complete due diligence. 

 Expressions of Interest should be kept as concise as possible. 
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8. Information to be Included in Expression of Interest  
The Expression of Interest should provide the following information. These headings are for 
guidance and are not intended as an exhaustive checklist. Other relevant information may be 
submitted as part of the Expression of Interest. 

General Information 

 Name, Address & Title of party submitting the Expression of Interest. 
 Identify any other locations/jurisdictions where the company/fund has an office. 
 Details of management company/GP shareholding. 
 Outline the level of investment sought from Enterprise Ireland. 

8.1 Investment Strategy 

 
 Outline how the proposal will support the continued development of the Seed and 

Venture Capital Industry in Ireland to achieve a more robust, commercially viable and 
sustainable sector. 

 Outline how the proposal increases the available capital for seed and early stage, high 
growth SMEs in Ireland. 

 Indicate the amount of capital that any Enterprise Ireland investment will leverage. 
 Indicate to what extent the proposed fund will invest into Enterprise Ireland Sectors and 

Clients. 
 Outline any previous experience of investing in Enterprise Ireland supported sectors and 

clients. 
 Outline how the proposal will support the growth of Enterprise Ireland clients. 
 Outline to what extent the proposal represents an increase in the level of capital and 

expertise available in the market currently. 
 Describe how the proposal reflects current best practice/trends in the investment industry 

and outline the innovative features of the proposal. 
 

 Describe the investment strategy of the fund with reference to; 
o the sectors and subsectors in which the fund will invest. 
o the stages of development and the profile of potential investees. 
o the investment size range and detail any upper investment limit. 
o the expected number of investments. 
o the expected hold period of any investment. 
o the expected follow on provisions for any investment. 
o the range of investment instruments proposed and the rationale for the use of 

each instrument. 
o the range of proposed exit mechanisms. 
o the proposed amount of investment outside of Ireland (if any). 
o the principal investment thesis of the fund. 
o the minimum criteria that any potential investment must meet. 
o the targeted level of fund returns. 

 Provide details of the expected exit mechanisms that will be used to realise value in the 
portfolio. 

8.2 Investment Experience, Record and Capacity 

 Details of all previous funds raised and invested (existing and closed) 
o Target fund close size vs actual close size. 
o Drawn down Capital vs Committed Capital. 
o Fees & Costs as a percentage of Committed Capital. 
o Gross IRR / Net IRR. 
o TVPi / DVPi. 
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o Individual IRRs for each proposed investing partner. 
o Remaining Value to paid in capital ratio. 
o Number of inbound enquiries. 
o Number of Term Sheets issued vs. investments made. 
o Details of any exits to date. 
o Current Status of fund in terms of any remaining fund period, remaining capital, 

time commitment required from team and net performance (current and projected) 
of portfolio. 

 Identify members of investment and management team, provide details of their role in the 
fund and detail the amount of time each individual will commit to the proposed fund. 

 Highlight any gaps in the overall team and detail plans to fill these gaps. 
 Provide details of how the fund proposes to generate required deal flow. 
 Identify any other funds and/or investments that any member of team is involved with 

(now and/or in future) and detail proposed mechanisms to ensure there are no conflicts of 
interest. 

8.3 Connectivity & Capability  

 Outline the fund’s position on the relative merits of deal syndication. 
 Details of relevant previous domestic and international co-investment/syndication. 
 Outline the role played by the manager in the co-investment with reference to partner 

sourcing, deal structuring and whether the manager played a lead role in the round. 
 Detail if the same investor has co-invested on more than one occasion. 
 Details of the active networks (locally and internationally) that will be used to source 

syndicate partners. 
 Details of how the fund will interact with investees on a day to day basis. 
 Outline how the fund will ‘add value’ to investees above and beyond the capital invested. 
 Details of the domestic & international networks (in terms of sourcing talent, access to 

sales leads, improving operations, strategic partners) that the fund can introduce 
investees to enable them reach their growth potential. 

 Outline how the fund will work alongside company founders to build capability and 
ambition in the investee. 

 Examples of how the fund manager has previously worked alongside company founders 
to actively add value. 

 In terms of the sectors identified as part of the investment strategy, outline any relevant 
emerging trends and detail the experience within the team of working with investees in 
these sectors. 

8.4 Governance, Financial Terms & Fund Structure    

 Identify the Advisory board members and the Investment Committee members, provide 
details of their role and detail the amount of time each individual will commit to the 
proposed fund. 

 Financial terms with reference to: 
o Management fee:  

 rate and basis of calculation during the investment and divestment period. 
o Detail proposed GP Commitment to the fund.  
o Hurdle rate 
o Carry structure and pass through to GP 
o Detail all fees that will be charged to investees.  Provide an estimate of these fees 

and identify to whom these fees will accrue.  Detail if fees received from Investees 
will offset the management fee. 

o Detail all costs to be borne by the fund and provide estimates of any other costs 
outside of the proposed management fee. 

 Outline proposed investment process. 
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 A detailed financial model of the fund should be provided as part of the Expression of 
Interest 

o Detail the proposed monthly schedule of drawdown of capital for the first 18 
months of the fund. 

o Drawdown profile yearly thereafter. 
o Model to include salary levels for proposed investment staff and directors, 

together with number of overall staff and costs. 
 Full disclosure of financial data on the underlying management company, including 

management and audited accounts. 
 Detail any Key Man provisions. 

 
 Proposed fund structure with reference to: 

o Size of the proposed fund. 
o Legal structure of fund. 
o Will the fund be regulated. 
o Location and domicile of the fund. 
o Investment/divestment period. 
o Termination provisions and proposed treatment of unrealised investments. 
o Targeted level of return to investors (Net and Gross). 
o Distribution Waterfall and timing. 
o Maximum proposed concentration ratio. 

 

8.5 Ability to close a fund in a timely manner. 

Details of any capital commitments already secured, with supporting evidence to be 
provided.  

o Targeted first close (date and size). 
o Targeted final close (date and size). 
 

 Plan to secure the balance of funding to reach the targeted first close as early as possible 
reflecting the current demand for seed funding in the market. 

 Details of LPs on previous funds. 
 Details of total historical funds raised to date as a team. 
 
 

9. General conditions relating to any Enterprise Ireland Investment 
Unless confirmed in writing between the Fund and Enterprise Ireland, all representations, 
Expressions of Interest, proposals, communication and understandings, whether oral or in 
writing, in respect to any investment decision will not constitute any part or form of a binding  
agreement between Enterprise Ireland and the fund.  Enterprise Ireland retains the right to 
negotiate any or all of the terms of the agreement(s) governing the operation of the fund. 
 
In that regard, an agreed form of investment strategy submitted as part of the Expression of 
Interest may form part of the legal agreement(s) governing the Fund.  
 
Any funds that receive investment from Enterprise Ireland will be expected to provide fund 
performance reports following the International Private Equity and Venture Capital Valuation 
Guidelines which are currently endorsed by Invest Europe. The funds will also be expected 
to provide any other information Enterprise Ireland may require to enable a comprehensive 
economic report on investments and progress towards the overall objectives of the Scheme.  
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On the issuing of a drawdown notice, Enterprise Ireland retains the right to seek that private 
sector funds (in an amount matching the amount of drawdown sought from Enterprise 
Ireland) must be received by the fund before the State funds may be drawn down.  
Funds established under the Scheme will not invest in undertakings in difficulties as defined 
by the Guidelines on rescue and restructuring aid (OJL 288, 9.10.1999 (as amended)). 
 
Enterprise Ireland will seek representation on the appropriate advisory committee of the fund. 
 
Any Enterprise Ireland investment in a fund is subject to Enterprise Ireland negotiating and 
being satisfied with the terms of any legal agreement(s) governing the operation of the fund. 
 
 

  


