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“Enterprise Ireland is the Government agency responsible for the development and 
growth of Irish enterprises in world markets. Enterprise Ireland works in partnership 
with Irish enterprises to help them start, grow, innovate and win international sales on 
global markets. In this way, we support sustainable economic growth, regional 
development and job creation”. 

1. Introduction 

 
The Action Plan for Jobs 2015 called on Enterprise Ireland to increase the level of start-up 
support in Ireland with one of the associated actions being a scheme to support commercially 
managed accelerators (Action 213). Specifically Enterprise Ireland has been requested to: 

• Examine international best practice and current market activity; and  

• In the light of that examination maximise the supports available through commercially 
viable accelerators. 
 

The Enterprise Ireland Strategy 2014-2016 commits the agency to assist 550 internationally 
focused start-up businesses, 45 of which will be inward start up investments. The HPSU 
Division also committed to work intensely with 300 new high potential start-ups (HPSUs) to 
deepen the pool of start-ups of international scale through new ways of working.  
 
Central to this approach is working through others where appropriate so the agency’s 
resources can be directed to achieving maximum benefit in driving start-ups to achieve higher 
turnover milestones at an earlier stage in the entrepreneurial lifecycle. Accelerators can and 
do play a role in enhancing the start-up eco-system nationally and in supporting the early stage 
development of start-up companies leading to increased growth overtime.  
 
The international experience to date is that accelerators can play a key role in supporting the 
development of new start-ups and helping entrepreneurs to develop their business plans, 
define their value proposition and raise funding. 
 
In this context, the Minister for Jobs, Enterprise and Innovation has approved a €3m Scheme 
to pilot an initiative to support a number of regional accelerators and the issuing of open 
competitive calls for expressions of interest. The Scheme is funded under the €40m Fund 
established by Government to support regional economic development.  
 
All funding under the Scheme will be allocated on the basis of open competitive calls for 
expressions of interest.  
 
This first call for expressions of interest is focused on supporting the establishment of 
accelerators in the regions outside of County Dublin. This document provides direction to 
stakeholders intending to submit an Expression of Interest under the Accelerator Development 
Scheme 2015-2017. 
 
For further information contact: 
 
Anne O’Donoghue      Garrett Murray 
Senior Development Advisor, HPSU Division Manager, Government Relations 
+353 1 7272812      +353 1 727 2815 
Anne.odonoghue@enterprise-ireland.com  garrett.murray@enterprise-ireland.com 
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2. Scheme Objectives 

The overall vision of the Accelerator Development Scheme (2015-2017) is to increase the 
number of accelerators operating in the Irish market to support entrepreneurship, company 
creation and job creation in new Manufacturing and Internationally Traded Services companies 
in Ireland.  
 
To realise this vision, the objectives are; 

� To encourage and leverage private sector investment in the provision of accelerator 
programmes.  

� To leverage domestic and international private sector investment with the objective of 
enhancing the entrepreneurial eco-system in Ireland.  

� To support the start-up strategies of Enterprise Ireland’s sectors with expertise and 
early stage investment. 

� To seek innovative funding solutions that reflect current international best practice to 
enhance the accelerator offering available to Irish entrepreneurs or entrepreneurs 
locating to Ireland seeking to establish new Manufacturing or Internationally Traded 
Services companies. 

3. Objectives of Current Call 

The objective of the current call is to; 
� Establish a number of accelerators in the regions outside of County Dublin.  Sectors to 
be targeted include including Food, Agritech, ICT, Cleantech, Lifesciences, Financial 
Services, Internationally Traded Services, and Manufacturing.  Up to €3m can be 
committed under this first call for expressions of interest.  

� The objective of the Scheme is to act as a catalyst for the establishment of new 
accelerators in line with international best practice and involving the following 
characteristics: 
� An application process that is open to all new prospective Manufacturing and 
Internationally Traded Service companies, yet highly competitive. 

� Provision of pre-seed investment, usually in exchange for equity. 
� A focus on small teams rather than individual founders. 
� Time-limited support comprising programmed events and intensive mentoring from 
people with extensive relevant commercial experience 

4. Who can submit an Expression of Interest? 

Enterprise Ireland is seeking Expressions of Interest from accelerator managers that (at a 
minimum): 

� Will meet the overall objectives of the Scheme, the objectives of the current call and 
the overall strategic objectives of Enterprise Ireland and the Action Plan for Jobs. 

� Will invest, at a minimum, an amount that is equal to Enterprise Ireland’s commitment 
or investment in the proposed accelerator.  

� Will result in a commercially viable accelerator while meeting the objectives of the 
Scheme.   

� Recognise that Enterprise Ireland invests on a pari-passu basis with the private 
sector equally sharing the risk and reward1. 

5. How will Enterprise Ireland make its investment decision? 

� Any decision to invest will be made following an open competitive process. 
� An evaluation team will be formed to evaluate all Expressions of Interest received. 

                                                
1 Enterprise Ireland also reserves the right under the Scheme to potentially Grant Aid 
accelerators under De Minimis if appropriate. 
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� The evaluation team will include members of Enterprise Ireland’s HPSU Division, 
Growth Capital Department and Policy Department. 

� Those parties submitting Expressions of Interest must make themselves available for 
interview by the evaluation team.  On the closing of the call, a schedule of interviews 
may be created and interviews will be held in Enterprise Ireland’s offices in Eastpoint 
Business Park, Dublin 3. All parties must be able to attend for interview if requested.  
Enterprise Ireland reserves the right to hold more than one interview and/or seek 
additional clarification information at a later date in order to ensure that it has 
sufficient information to make an informed decision. 

� The final decision to make any investment or support an accelerator will be made by 
the Board of Enterprise Ireland on the recommendation of the evaluation panel.  

� Enterprise Ireland reserves the right to offer an investment/support of any size, 
Subject to the ceiling of €750,000 over two years and is not bound by the amount of 
investment sought in the Expression of Interest.  

� Funding of a maximum of €750,000 over two years can be provided to cover up to 
fifty percent of the operational and investment costs to any one accelerator manager. 
Enterprise Ireland is seeking to invest on a pari-passu basis with the private sector 
equally sharing in the risks and financial returns.  

� An award of funding will be for an accelerator cycle or for a defined number of cycles; 
therefore any approval should not be considered to be indefinite. 

 
Enterprise Ireland will make decisions based on its assessment of the quality of the 
Expressions of Interest received.  Enterprise Ireland retains the right not to commit 
any or all of the funding allocated to this call. 
 
The receipt and acceptance of any Expression of Interest submitted as part of this call 
under the Accelerator Development Scheme (2015-2017) does not in any way indicate 
an intention by Enterprise Ireland to make a financial commitment. 
 
Enterprise Ireland will not release any information received as part of this call except 
as may be required by law, including the Freedom of Information Act 2014 (as 
amended from time to time).  In the event of a Freedom of Information request, the 
proposer will be given reasonable advance notice in order to contest such disclosure. 

6. Evaluation Guidelines and Timelines 

Based on the material submitted through the Expression of Interest process, the information 
provided at any interview and any information gained as part of due diligence, a ranking will 
be assigned to each of the proposals received based on the following headings and relative 
weightings. 
 
 

Scoring Weighting for 
Call  

Level & sources of private capital  20 

Accelerator terms, structure and proposed budget 20 

Accelerator strategy and commercial viability 15 

Accelerator management experience  (inclusive of investment 
management) ability and experience of adding value to entrepreneurs and 
early stage companies 

20 
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How to Submit an Expression of Interest 
A single copy of the completed Expression of Interest should be submitted to the HPSU 
Division, Accelerator Development Scheme, Enterprise Ireland, East Point Business Park, 
East Point, Dublin 3 on or before 3pm on March 31st, 2016. 
 
and  
 
An electronic copy of the Expression of Interest should be sent by e-mail to 
GrowthCapital@enterprise-ireland.com on or before 3pm on March 31st, 2016. 
 
An acknowledgement will be issued on receipt of the Expression of Interest. 
 
The Expression of Interest should include;  
 

� Where applicable, audited accounts for the last three years for the accelerator 
management company. 

� Where applicable, management accounts for the accelerator management company 
and any internal rate of returns (IRRs) achieved through investment with investee 
companies on previous accelerator programmes managed by the company/entity. 

� A copy of the proposed financial model of the accelerator, including salaries, which 
details expected cash flows for the life of the programme. 

� An outline of the proposed legal structure of the accelerator i.e. limited partnership or 
limited company. 

� An itemised operational budget detailing the costs of the accelerator.  
� An estimate of the total expected costs to be charged to the accelerator over its 
lifetime. 

� Details of the proposed Accelerator strategy and its commercial viability plans 
� CV’s of individuals that will be involved in the management and operation of the 
accelerator and of those individuals on any Investment Committee. 

� Information on the profile of target sectors and likely participants in the accelerator 
including any relevant research which has been undertaken on the potential flow of 
participants 

� Any other information deemed by an expresser of interest to be beneficial to 
Enterprise Ireland in making decisions as part of the open competitive expressions of 
interest process 

� A hardcopy signed statement (on the proposer’s own letterhead) must be included in 
each Expression of Interest and contain the following statement: 
 

 
 
 
 
 
 

Ability to support companies to raise funding domestically and 
internationally 

15 

Consistency with the objectives of the Scheme, the current call & the 
Action Plan for Jobs 

10 

 

Total 100 
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This Expression of Interest for support under the Accelerator Development 
Scheme (2015-2017), is submitted on the basis of the enclosed information, 
which is correct to the best of my knowledge and belief. 

 
 
 

Signed 
Promoter 
 

� Further information may be sought (in addition to that contained in the Expression of 
Interest), to enable Enterprise Ireland to make a fully informed evaluation of 
proposals.  

� A list of references should be provided (fund investors, previous investees/LPs, 
international & domestic syndicate partners, external partners who bring expertise, 
coinvestors) - References will be checked and Enterprise Ireland reserves the right to 
contact other references in order to carry out a complete due diligence. 

� Expressions of Interest should be kept as concise as possible. 

7. Information to be Included in Expression of Interest  

The Expression of Interest should provide the following information.  These headings are for 
guidance and are not intended as an exhaustive checklist.  Other relevant information may 
be submitted as part of the Expression of Interest. 
 
7.1. General Information 

• Name, Address & Title of party submitting the Expression of Interest. 

• Proposed location for the accelerator and outline of co-working space 

• Details of the accelerator management company. 

• Outline the level of investment/support sought from Enterprise Ireland. 
 

7.2. Level & Sources of Private Capital  

• Details of any financial commitments already secured and identification of any 
shortfall and plans to raise any balance of funding. 

• Details of total historical funds raised for the management of accelerators and for 
other purposes. 
 

7.3. Accelerator Terms, Structure and Proposed Budget 

• The proposed financial model of the accelerator with detailed expected cash flows for 
the life of the accelerator programme. 

• An outline of the proposed legal structure of the accelerator i.e. limited partnership or 
limited company. 

• An itemised operational budget detailing the costs of the running the accelerator and 
providing seed investment to investee companies.  

• The level of costs charged to participating companies/entrepreneurs (if any). 
 

7.4. Accelerator Strategy 

• Details of the proposed accelerator strategy and sectoral focus. 

• Details of the number of companies being targeted for participation on the 
accelerator. 

• The length of the accelerator programme and how the promoters propose to source 
participants. 

• A detailed outline of the accelerator programme plan, content and timeline for delivery 
of components. 

• An outline of what is expected from accelerator participants. 
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• The outline of the approach to mentoring and supporting companies on the 
programme. 

• The level of proposed investment in companies on the accelerator programme. 

• In terms of the emerging phenomenon in accelerator management, outline any 
relevant emerging trends that will be incorporated into the management of the 
accelerator.  
 

7.5. Accelerator Management Experience (inclusive of investment management) 
and Ability and Experience of Adding Value to Entrepreneurs and Early Stage 
Companies  

• Outline the experience of the individual team members that will be managing the 
accelerator. 

• Outline the investment experience of the individual team members that will be 
managing the accelerator.  

• Outline how the accelerator management team will interact with investees on a day to 
day basis. 

• Outline how the accelerator will work alongside company founders to build capability 
and ambition in the accelerator participant. 

• Examples of how the team has previously worked alongside company founders to 
actively add value. 

 

7.6 Ability to support companies to raise funding domestically and internationally 
and to support companies through linkages and alliances 

• Details of relevant previous experience in supporting companies to raise funding 
domestically and internationally.  

• Details of the active networks (locally and internationally) that will be used to source 
investors for accelerator participants. 

• Details of the active networks (locally and internationally) that will be used to source 
mentors, professional service providers, test sites and potential customers for 
accelerator participants.  

7.6. Consistency with the objectives of the Scheme, the current call & the Action Plan 
for Jobs 

• Outline how the proposal will support the continued development of the 
entrepreneurial ecosystem in Ireland.  

• Outline to what extent domestic or international entrepreneurs will be targeted 

• Indicate to what extent the proposed fund will invest into Enterprise Ireland sectors 
and clients. 

• Outline any previous experience of mentoring and/or investing in Enterprise Ireland 
supported sectors and clients. 

• Outline to what extent the proposal represents an increase will represent an increase 
in the number of early stage companies being established in Ireland. 
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8. Targets and achievement  

Based on past experience (or proposed targets in the absence of past performance) please 
outline what can be achieved against the short and long term accelerator and start-up 
metrics outlined below.  
 

Time Horizon Accelerator Metrics Start-up Metrics 

Short term Metrics  Number of applicants 
Number of participants (cohort 
size) 
Number of investors at demo 
day 
Percentage receiving next-
stage funding 
Percentage acquired 
Percentage failed 
Number of Irish and overseas 
applicants  

Operational status (operating, 
closed, acquired) 
Number of financial 
investments or number of 
investors 
Size of financial investments 
Number of customers gained 
Number of Start-ups operating 
in Ireland 

Long term Metrics Sources of funding (series or 
portfolio) 
Performance distribution 
(cohort or portfolio) 
Internal rate of return  
Network metrics (partnerships) 

Sales or revenue 
Number of employees 
Rate of return to investors 
Stock prices (if applicable) 

 

9. General Conditions Relating to any Enterprise Ireland Investment 

All representations, Expressions of Interest, proposals, communication and understandings, 
whether oral or in writing, in respect to any investment decision will not constitute any part or 
form of an agreement between Enterprise Ireland and the accelerator manager.  Enterprise 
Ireland retains the right to negotiate any or all of the terms of the agreement governing the 
operation of the accelerator. 
 
Any accelerator that receive investment from Enterprise Ireland will be expected to provide 
performance reports. The accelerators will also be expected to provide any other information 
Enterprise Ireland may require to provide a comprehensive report on investments and 
progress towards the overall objectives of the Accelerator Development Scheme including 
jobs, sales and export figures.  
 
 


