
ST
R

A
TE

G
ICENTER THE

EUROZONE
FAST TRACK YOUR FIRST 
EUROZONE CONTRACT WIN

eiLearn.ie FEBRUARY 2023
START

International and Online Modules



Who Should Apply

One of the world’s most dynamic, prosperous and 
stable markets is on your doorstep. The Eurozone 
offers significant and untapped opportunities for Irish 
companies with the motivation and readiness to win 
new business in a single European market.

Enterprise Ireland has developed a unique programme to help you take advantage of 
these opportunities. Our ‘Enter the Eurozone’ programme aims to open Europe’s doors to 
ambitious Irish exporters. 
 
Delivered by ESMT European School of Management and Technology, Berlin, the 
programme is also supported by one-to-one Business Advisors led by IMS Marketing who 
support companies to develop a European market entry plan. 

The programme is aimed at CEO’s and one senior colleague from Irish companies who 
don’t yet have a significant presence in a Eurozone market.

ENTER THE EUROZONE PROGRAMME

For Irish companies with vision, the Eurozone offers incredible growth opportunities:

Growing your Business into the Eurozone

Growing and  
Diverse Market

Key Enterprise  
Ireland Strategy

Same Currency 
and Regulations

Open for  
Business

The quality and impact of the Enter the 
Eurozone Programme has won international 
recognition – including the EFMD Global 
Award for Ecosystem Development 





Our Partners

The European School of Management and Technology (ESMT Berlin) was 
founded in 2002 by 25 European companies and institutions. It prides itself 
as being ‘founded by business for business’ and for the quality of its team and 
their experience in working with companies of all sizes. Situated in the heart 
of Berlin, Germany’s start-up capital and innovation hub, ESMT has just been 
ranked by the Financial Times as 9th in Europe and first in Germany. It is one of 
four business schools in Germany with the Triple Accreditation.

IMS Marketing are Business Advisors who specialise in supporting companies 
looking to export to an international market for the first time, as well as 
established export companies wanting to expand. Based in Galway, IMS 
Marketing was founded in 2004 and have assisted hundreds of companies to 
develop internationally using a variety of sales and marketing channels.

Programme Partner Team

Nan Guo  
Programme Director
ESMT - Berlin

Denise Kennedy 
Lead Business Advisor
IMS Marketing - Ireland & Europe

Matthew Mulford 

Visiting Professor at ESMT Berlin  
Adjunct Professor at HEC Paris

Francis de Vericourt
  
Director of the Center for 
Decisions, Models and Data
 (ESMT)

Klaus Hilleke 

Senior Advisor and Former CEO 
Simon Kucher and Partners

Thomas Ritter  

Professor of Market Strategy
and Business Development

Bianca Schmitz  
Program Director, Executive 
Education, ESMT Berlin

Joannes Habel  

Associate Professor of Sales
Bauer College of Business, 
University of Houston



Spotlight on Eurozone 
Market opportunities

The Eurozone programme 
provided us with all the tools we 
needed to explore how to break 
into Spain (our chosen Eurozone 
market). ESMT Berlin provided a 
professional practical environment 
which worked surprisingly well 
online. The full team ESMT, EI 
and our dedicated BA worked 
especially well as a team to ensure 
that all of our assumptions were 
challenged to provide a framework 
of real substance, not just a box 
ticking exercise.

Mick Kelly 
CEO, Simply Workflow  

The programme provided 
great structure for us to 
set aside dedicated time 
to develop our market 
entry strategy for the 
French market. We came 
away with a clear path and 
strategy in place and a deep 
understanding of the market 
and where our offering fits. 
We have just secured our 
first French retail contract 
thanks to the Eurozone 
programme.

Nicola Connolly   
Nunaia

Focus on getting your value 
proposition ready for export. 
This is critical before going 
out to the marketplace. What 
is your value proposition 
and how is it better than the 
existing offering? Also, how 
will relationships between 
the local partner and end 
customers work – upstream 
and downstream? This needs 
to be well thought out, future-
proofed, and robust in the 
event of any future disputes.

Geoff Fitzpatrick 
Director, Fitz Scientific

What previous participants have to say

The Eurozone provides stability based on a 
common currency, amid the global challenges 
caused by COVID 19.

The nineteen  countries in the Eurozone are an 
extension of the domestic market  with access 
to over 500 million potential customers.

Markets with strong export    
potential include:

 Netherlands  
 Germany 
 France
 Belgium
 Italy
 Spain

Through this programme clients have    
found success across the nineteen   
lucrative Eurozone markets.



Programme Costs

Emily Gallen
Eurozone Start Lead 
E: EZStart@enterprise-ireland.com  

Apply Early – Places are limited

For more information please contact:

Complete the online form via the following link: 
www.enterprise-ireland.com/enter-the-eurozone

• Application open now – evaluations end in December and January with early entries are  
 scored higher. 
• Please note that it is a competitive selection process and we expect the programme  
 to be oversubscribed. Companies that apply earlier have a slight advantage in the  
 selection process.
• Successful companies will be notified as soon as possible after application and will be 
 invoiced for payment mid January.

The subsidised cost of the programme is €1,490 per company (excl. VAT). This covers 
the CEO and one senior colleague. Travel and hotels are booked by each company, and 
are not included in the programme fee.
While we recognise business needs, Enterprise Ireland can only offer the subsidy with 
full participation by both company representatives (the CEO and senior Manager) 
during all dates and reserves the right to review this subsidy at the end of the 
programme.

Programme Outputs

Assess & Select a New Eurozone Market

Develop a Robust Market Entry Plan

Apply a Strategic Methodology to Scale Your Exports 

Win your First Significant Contract in Market

This intensive 5 month programme, developed for the unique needs of the Irish SMEs, will 
strategically prepare your business for market entry success in a new Eurozone market. 

Earn a Certificate

Access In-Market Support from Enterprise Ireland to Execute Your Plan

Mariam Dadabhay
Enter the Eurozone Programme Manager 
E: Mariam.Dadabhay@enterprise-ireland.com 


