
DIGITAL EXPORT LABS 
WITH META (FACEBOOK) 
AND ENTERPRISE IRELAND

#GlobalAmbition

In this brand-new workshop for B2B companies, Meta 
experts will show you how to achieve success in your 
B2B marketing strategy by combing their scale with the 
power of Meta targeting and advertising tools to ensure 
your message meets the right B2B audience and grows 
demand for your product or service.

THINK META (FACEBOOK) IS ONLY FOR B2C MARKETING? THINK AGAIN!



DIGITAL EXPORT LABS WITH META AND ENTERPRISE IRELAND

Many Irish companies have a world 
class product or service, but struggle 
to find potential clients who they can 
help. Prospecting for leads is the first 
step of the sales process, driven by an 
understanding of the types of clients in 
the market and how your solution can 
help them.

The Digital Export Lab will help you and 
your team develop a structured and 
measurable process for planning and 
implementing digital lead generation 
plans for your business. 

You will have the opportunity to learn 
from Meta’s expert team and practice 
lead generation skills, hear from peers 
and come away with practical tools to 
implement these in your business.

The Digital export lab is offered as an 
initial briefing session aimed at CEOs, 
followed by two detailed and two highly 
interactive online sessions of 2-3 hours 
each. Delivered by our partners, Meta 
and IMS Marketing with an optional one-
to-one follow on engagement with IMS

Enterprise Ireland has continuously 
supported clients with an 8-part 
framework covering all aspects of the 
sales and marketing process and this 
masterclass with signpost follow on 
options in other areas.

Enterprise Ireland is highly active in 
supporting Irish companies in this area, 
and there is a natural follow on from these 
workshops to the Digital Transition fund, 
The Enter the Eurozone programme and 
other masterclasses on specific topics.

Who should attend
The Digital Export Lab is aimed at 
Enterprise Ireland clients looking to 
improve their digital lead generation 
process, and to better understand their 
market.

Typical attendees are the company CEO 
and the colleague who leads on digital 
for your company. Typically, they will be 
responsible for lead generation and the 
sales process. Other Senior sales team 
members will also be considered, as 
will key people leading other areas (e.g. 
Engineering) who need to understand this 
vital topic.

Please be aware that each masterclass 
is a small group and you will be carefully 
matched into virtual break-out sessions. 
This will require communication, 
teamwork and learning from each other.

It is expected that clients joining this 
journey will have been engaged in digital 
marketing for more than 12 months and 
have a defined budget behind this activity.



Session Outcomes Optional 1 to 1 & 
further Enterprise 
Ireland support

The Digital Export Labs initiative 
is part of Meta and Enterprise 
Ireland’s wider support for Irish 
Business.

Meta offers a range of online and 
one to one support depending 
on company size, which will be 
discussed during the sessions.

Enterprise Ireland views the 
transition to digital as a strategic 
need for Irish Business. 

During a short one to one 
consultation, possible next steps, 
including our Digital Transition 
supports fund, The Strategic 
Marketing Review, eBusiness 
supports and more comprehensive 
programmes (such as Enter the 
Eurozone) will be discussed to find 
the best fit.

After completing the three Digital Export Lab sessions 
you are your team will achieve the following:

1. Introduction to the workshop series and understand the important role Meta can play in your B2B 
demand generation strategy.

2. Get insights into the future of purchasing and learn how to activate Meta’s Discovery Commerce tools.

3. Connect better with B2B audiences by gaining an industry point of view on the B2B buyer, their 
changing needs and how that impacts marketing in partnership with a respected thought leader.

4. Understand the role Meta’s apps play in B2B purchase decision making alongside other services.

Session 1 Outcomes – Introduction to Meta Digital Lead Generation

1. Understand how to research and scope the digital lead generation opportunity for your business.

2. Recognize the importance of building your plan around the unique customer buying journey of your 
product or service.

3. Identify the key steps in building your digital lead generation plan.

4. Implement best practice tools and approaches to follow for success

Session 2 Outcomes – Digital Lead Generation Masterclass delivered by IMS

1. Recognize how to discover leads that matter by meeting people where they are and in a more relevant 
and personal way.

2. Learn how to embrace new opportunities with Meta’s Discovery Commerce tools can predict 
customer needs, match products with the right people and offer frictionless shopping with fewer taps.

3. Learn how to generate quality leads at scale and support your customers at every stage.

4. Understand how other B2B companies have achieved success with Meta Lead Generation by taking a 
deep dive into some business case studies.

5. Learn how to implement messenger for business and start conversations at scale, tailor messages to 
meet specific needs

Session 3 Outcomes – Lead Generation with Meta and Messenger for Business 

The Digital Export Labs are Delivered online, and participants will receive a workbook 
containing tools and canvases for use during and after the Masterclass.



IMS are a strategic marketing 
partner for companies looking 
to research, enter or grow the 
markets for their products and 
services internationally. 

The IMS team includes a 
senior team of advisors who 
are experienced in supporting 
all stages of the sales and 
marketing process. Working with 
companies of all sizes and stages 
of internationalisation they have 
assisted clients in over 15 countries 

in the past three years. 

Meta is the new name for Facebook 
along with several other well 
known social media apps and 
technologies such as Instagram, 
WhatsApp, and Messenger. Meta 
builds technologies that help people 
connect, find communities and grow 
businesses. 

Over a billion people use Facebook 
to connect and share the things 
they care about. Whether you’re 
just getting started with Facebook 
for your business, or you’re ready to 
optimize your Facebook presence to 
meet specific goals, the expert team 
at Meta are here to help you. 

Delivery partners - 
IMS Marketing

Delivery partners - 
Meta

Marketing Costs 

By participating in the pilot, Enterprise Ireland 
clients can avail of the online masterclass 
at no charge. Later workshops will have a 
standard pricing (€300 per client).  

As we are limiting class size to encourage 
interaction, they will be oversubscribed. We 
do need to reserve the right to charge for late 
cancellations as Enterprise Ireland’s aim is to 
embed these learnings into as many exporting 
companies as possible.

Dates, duration and how  
to apply
Duration  2-3 hour session depending 

on topic 

Dates      Afternoon of Oct 3rd,  
Oct 17th, Oct 24th.  
We advise joining all  
three sessions. 

To signup for the programme click here

#GlobalAmbition

http://www.enterprise-ireland.com/digital-export-lab

