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Who we areWho we are

IEC IEC –– www.irishwww.irish--equineequine--centre.iecentre.ie

IDLS IDLS -- www.idls.iewww.idls.ie



Identity CrisisIdentity Crisis

IECIEC

IDLSIDLS



Enterprise IrelandEnterprise Ireland

Maria JenningsMaria Jennings

Martha CahillMartha Cahill



Future CurveFuture Curve

Cindy BarnesCindy Barnes

Helen BlakeHelen Blake



Define and refine our marketing Define and refine our marketing 
messagemessage
Confirmed that we are too multiConfirmed that we are too multi--
directionaldirectional
Poor market focusPoor market focus
Service illService ill--defineddefined
No real focusNo real focus



Develop export market Develop export market –– First FlightFirst Flight
Existing UK businessExisting UK business
Decided what we would not do, i.e. Decided what we would not do, i.e. 
replicate existing businessreplicate existing business



MentorMentor
-- Fintan CorriganFintan Corrigan
Identified the doIdentified the do’’s and donts and dont’’s s 
Identified where our expertise and Identified where our expertise and 
opportunities layopportunities lay
Brought focus and logicBrought focus and logic



Completed ExerciseCompleted Exercise

Positive experiencePositive experience

F F F (Focus)F F F (Focus)



Outcome of first flightOutcome of first flight

Back to first principlesBack to first principles



Develop business planDevelop business plan
Define productDefine product
Define market spaceDefine market space
Develop a road map to achieve thisDevelop a road map to achieve this



OutcomeOutcome

Clearer separation between IDLS and Clearer separation between IDLS and 
IECIEC
Business planBusiness plan
Invested in equipmentInvested in equipment
Secured funding through grantsSecured funding through grants
Hire expert staffHire expert staff
Clearer road aheadClearer road ahead
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