Scenario Planning for Brexit
What happens at the 1-day workshop
Scenario Planning for Brexit is delivered in partnership with the team at Paradigm Learning and
involves;
•
•
•
•

Pre-workshop questionnaire
24/7 access to online content through the eiLearn portal
1-day implementation workshop (You will run a company for three years using our Zodiak
simulation where you will be put in charge of a €40 million business.)
2-hour in-company senior team ‘Connections’ advisory session

The 1-day workshop is designed with senior management teams in mind (both financial and
non-financial managers). During the workshop simulation, you will focus on the following
elements:
Year 1: Pre-Brexit scenario.
During Year 1 of the simulation, participants learn the basics of finance and strategy and
complete the various Financial statements that are used to manage a business e.g. Profit & loss,
Balance Sheet and cash–flows. Once this understanding is obtained, it allows for a deeper
discussion on the impact of BREXIT challenges on a company’s finances.
Year 2: Brexit Challenges and potential impact on your company finances
Year 2 introduces mini-case studies incorporating a range of BREXIT issues e.g. FX movements,
VAT, Supply chain etc into the simulation. Participants get to work together to understand the
financial impact of the various BREXIT scenarios on a company’s finances and steps they might
take to address same.
Year 3: Post-Brexit
Once the BREXIT strategies are decided, participants return to the board game and run the
business for year 3 incorporating the decisions they made. In year 3, each team can make
different decisions with a corresponding impact on profitability, cash flow and assets depending
on the implementation of their strategies. This allows participants to return to their own
business utilising the skills and knowledge they have obtained to model out the impacts of
BREXIT on their Financials.
Given the integrated nature of the workshop and how each year flows, we would not
recommend participation for less than the full day.

