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1. Introduction – Contact Points
If you would like to discuss your plans in greater detail, please continue with your advisor in the development agency you normally deal with. If you don’t deal with a development agency and would like to establish contact, please note the following contacts.
 
If you: 
         have an enterprise related idea, 
         are planning to start a company or are in the early stages of doing so, or
         are in business and employ less than 10 people, 
you should contact your local County Enterprise Board in the first instance. 
 
If you are based in:
	County
	Contact

	Offaly
	Sean Ryan or Orla Martin Tel 057 935 2971 www.offalyceb.ie
If your query is more appropriate to another agency, such as Offaly Local Development Company, you will be referred. 

	Laois
	Maria Callinan Tel 057 866 1800 www.laoisenterprise.com

	Longford
	Michael Nevin Tel 043 334 2757 www.longfordceb.ie

	Westmeath
	Christine Charlton Tel 044 934 9222 www.westmeath-enterprise.ie

	Other
	Local Enterprise Board www.enterpriseboards.ie/find_your_enterpirse_board.aspx


If you:
         employ over 10 people and are exporting or planning to export, or
         are a start up and plan to employ more than 10 people, sell over €1m & export within 3-4yrs,

you should also contact Enterprise Ireland.
 
If you are based in:
	County
	Contact

	Offaly or Laois
	Neil Kelly neil.kelly@enterprise-ireland.com Tel 061 777021

	Longford or Westmeath
	Mark Atterbury mark.atterbury@enterprise-ireland.com  Tel 090 6487128

	Other
	Local Enterprise Ireland Regional Office http://bit.ly/bVDJWM


 
2. Finding and/or Developing Your Idea
If you are looking for an idea to either start a venture, start a company or a new revenue stream for your company, there are many developed ideas already available for you to consider.
· The 100 new Ideas never seen in public before that were showcased at the Expo can be reviewed at http://bit.ly/qAcGtB
· The Enterprise Europe Network provides access to 1000’s of developed ideas – based on technology licensing or business partnerships. 
 
Your local Enterprise Board maybe able to support you to develop your idea through a Feasibility/Innovation Grant.
 
Enterprise Ireland operates the Innovation Voucher Scheme for companies employing less than 50 people and is widely used to help turn ideas into products or processes. 
 
If you would like to connect with expertise at Athlone Institute of Technology, please contact the Host from the Ideas Zone at the Expo – Michael Lonergan, Manager of the Midlands Innovation & Research Centre at AIT at mlonergan@ait.ie. AIT has considerable experience in successfully delivering solutions for business including Innovation Voucher projects.
 
Enterprise Ireland wants to work with individuals (not companies) who can demonstrate strong commercial experience and the ability to lead a venture. The aim of the Business Partners Programme, which is currently open to new applicants, is to identify, engage and support such entrepreneurs to capitalise on the rich portfolio of research within the academic sector and create start-up companies. Once a project is agreed, a grant of €20,000 is available to cover a portion of the costs of developing the associated commercial opportunities. 
 
You can download a copy of the ‘Turn your Idea into a Commercial Success’ Guide, launched at the Expo at www.startandgrow.ie. 
 
3. Supports for Start Ups 
Your local County or City Enterprise Board and Enterprise Ireland provide a range of supports for Start Ups including:
· Independent Advice
· Mentoring
· Access to: 
· Contacts
· Networks
· Intelligence
· Training Programmes
· Funding
 
For further details of Offaly County Enterprise Board’s supports for Start Ups, visit www.offalyceb.ie/start-your-own-business
 
Enterprise Ireland provides a customised range of supports for start ups with the ambition to employ over 10 people, sell and export over €1m. 
If this sounds like you, why not consider participating on the Enterprise Start Programme.
In addition, Enterprise Ireland operates:
The Competitive Start Fund - Seed Funding of €50,000 will be available on a competitive on line application basis early 2012 for early stage manufacturing & internationally traded service companies.  
 
In collaboration with 3rd level colleges across the State Incubation Facilities are in place to fast track the development of early stage companies across the state. Most of these Incubators run development programmes which provide early stage entrepreneurs with access to space at the incubator, mentoring, networking, training modules & salary support. 
 
A €10m Fund for International Start Ups – which offers equity funding (typical 1st investment between €100,000 and €500,000) to leading edge teams to locate their start-up business in Ireland. 
Have you any family, friends or contacts overseas that might be interested in starting their company in Ireland? For a confidential conversation with Enterprise Ireland contact +353 (1) 727 2140 eMail startinireland@enterprise-ireland.com  
 
In addition to development agencies, Start Ups seeking funding for their venture can assess funding through the:
       Seed Capital Scheme
       Employment & Incentive Investment Scheme
       First Step Micro Finance
       Private Investors in Offaly – contact Offaly County Enterprise Board for further details
       North & West Offaly Development Funds – contact Jackie Finney at Offaly County Council jfinney@offalycoco.ie 
       €1m Longford Business Angel Network
       €1m Lir Investors Network in Westmeath
       Halo Business Angel Network
       Halo Business Angel Partnership
       Seed & Venture Capital - Enterprise Ireland is the largest seed capital investor in Ireland. It invests directly in start-up companies and it is also limited partners in many of the Irish-based seed and venture capital funds. 
       Angel Holdings
       Seed Ups
 
If you would like to receive a guide to Business Plans and Pitching for Investment, email margaret.hennessy@enterprise-ireland.com 
 
4. Free Offer to Start Ups Companies and Entrepreneurs
RSM Farrell Grant Sparks, Chartered Accountants in Longford are pleased to offer a one hour FREE advice service to all start-up companies and entrepreneurs who attended the Start & Grow Enterprise Expo. Contact Derek Scanlon at Tel 043 334 1900 derek.scanlon@rsmfgs.ie to arrange.
 
5. Seeking Workspace to Start or Expand?
Potential entrepreneurs and existing businesses seeking workspace in counties Offaly, Laois, Longford and Westmeath can request a complimentary listing from eileen.mallon@enterprise-ireland.com.
 

6. Interested in expanding into Offaly?
A customised and confidential support service is available to any business interested in expanding into Offaly. Contact Jimmy Keane at Invest in Offaly at Tel 086 249 0038 jimmykeane@eircom.net 
Check out the Doing Business in Offaly Guide launched at the Expo.

 
 
7. Accessing Intelligence  
Go to Enterprise Ireland Midlands page for more information on:
       List of START Weblinks 
       Short Guide to Searching for Business Information on the Web 
       A list of some of the Business Information Sources available to clients of Enterprise Ireland through its Information Centre. This offers client companies access to business intelligence in the form of the country, company, market and sector information they need to explore opportunities and compete in international markets. Client companies can access our Information Centre through Enterprise Ireland’s Athlone Office. 
For more information, please contact margaret.hennessy@enterprise-ireland.com 
 
Enterprise Ireland produces: 
Sector Profiles and Company Directories | The Market magazine | Technology Ireland magazine  
 
8. Innovation Funding
Enterprise Ireland supports manufacturing & internationally traded service companies, who wish to grow their sales and employment through Research & Development. Whether companies are getting involved in R&D for the first time or looking to expand their research and development activities support is provided through:
 
R&D Stimulation Grant - Assists a company which is not actively involved in research and development activities with funding of up to €30,000 to investigate the potential for an R&D project. Funding under this initiative is designed to assist a company to explore suitable product or process development projects and to gather the necessary information to enable the company (and Enterprise Ireland) to come to firm conclusions about proceeding with a full R&D project. 

R&D Fund: Small Projects - This fund supports product, process or service R&D projects where the expenditure amount is less than €150,000.  This may suit companies undertaking R&D for the first time or companies progressing R&D activity in the business. For details on eligibility and how to apply, go to R&D Fund: Small Projects. 

The R&D Stimulation Grant and the R&D Fund: Small Projects Grant are open to clients of both local County Enterprise Boards and Enterprise Ireland who are manufacturing or internationally traded services companies that can show adequate cash resources to implement the proposed project.

R&D Fund: Large Projects - Supporting innovation in services, products and processes, the R&D Fund is suitable for companies that are ready to progress to larger projects or want to set their own research agenda. The maximum R&D grant that a company can receive is €650,000. For details on eligibility and how to apply, go to R&D Fund: Large Projects.

The R&D Fund is open for applications on a monthly basis.
 
Innovation Partnership Scheme - encourages Irish based companies to work with Irish colleges to access their expertise and resources to develop new and improved products, processes, services, and generate new knowledge and know-how.   Enterprise Ireland provides grants of up to 80% (up to €200,000) towards eligible costs of the research project.  The proposal process and administration of the project is managed by the participating third level research institution.
 
FP7 is the European Union's main instrument for supporting collaborative research, development and innovations in science, engineering and technology. Enterprise Ireland takes the lead role in co-ordinating Ireland’s participation. Applications are invited from across the EU for up to €7 billion in funding. For more information on the funding, identify priority sectors and points of contacts to give you detailed information, visit http://www.fp7ireland.ie/
 
9. Employment Opportunities
Enterprise Ireland has recently started to highlight job opportunities at client companies on its website. See ‘Client Jobs’ for a list of job opportunities from our clients that have availed of this service to date. It is also highlighting Irish software companies that are currently hiring at http://itshappeninghere.ie/ 
 
10. Seeking Investment Opportunities?
Enterprise Ireland undertakes extensive technical, commercial, financial and market due diligence for each project before an investment decision is made. Investors interested in co-investing with Enterprise Ireland can access a portfolio of screened investment opportunities in both technology and services sectors. If you are an investor interested in exploring investment opportunities in Ireland, contact a member of our Growth Capital team today. www.enterprise-ireland.com/en/Invest-in-Emerging-Companies/Investors
 
11. Services to Business
· JobBridge – National Internship Scheme 
· Export Orientation Programme
· Develop Cross Border Trade through InterTradeIreland’s funding programmes:
Fusion | Acumen | Elevate | Innova | Trade Accelerator Voucher  
· SmallBusinessCan.com
 

12. Upcoming Events and Initiatives
Open now                Offaly Pop Up Shop
30th November          The Art of Effective Selling - 2 Day Training Course Tullamore 30th November & 7th December
Ulster Bank Business Achievers Award – 30th November Application Deadline
5th December            Irish Times Innovation Awards 
6th December            Enterprise Start Programme – December 6th & 7th, Mullingar
16th December          Farm Business Ideas Awards for Offaly & Westmeath’s Innovative Farmers - €7,000 Prize Fund – Application Deadline 16th December
                             The JFC Innovation Awards for Rural Business - €40,000 National Prize Fund - Application Deadline 16th December  
22nd February 2012    ‘Innovate to Compete’ event at AIT – 22nd & 23rd February
25th April                 3rd Level Student Enterprise Competition 
 
 
13. Exhibitors at the Start & Grow Enterprise Expo 
	Exhibitor
	Contact Name
	Website

	Allied Irish Bank
	Alice Hynes
	www.aib.ie

	An Post
	Amie Peters
	www.anpost.ie

	Athlone Institute of Technology
	Eoin Langan
	www.ait.ie

	Atlantic Corridor
	Jackie Gorman
	www.atlanticcorridor.ie

	Bank of Ireland
	Gerry Griffin
	www.boi.com

	BNI Ireland South & West Ltd
	Annette Bennigsen
	www.bni.eu/ireland

	Business-Startup.ie
	Donal O'Sullivan
	www.business-startup.ie

	Co. Offaly VEC Adult Education Service
	Tony Dalton
	www.offalyvecaded.ie

	Companies Registration Office
	Claire  Pyke 
	www.cro.ie

	Dept. of Social Protection Employment Support Services
	Eileen Connolly
	www.welfare.ie

	Design Hub
	Noel Joyce
	www.designhub.ie

	Enterprise Europe Network 
	Gerard O'Regan
	www.een-ireland.ie

	Enterprise Ireland
	Margaret Hennessy
	www.enterprise-ireland.com

	Failte Ireland
	Michael Brady
	www.failteireland.ie

	Food Safety Authority of Ireland
	Clodagh Crehan
	www.fsai.ie

	Getting Irish Business Online
	Michelle Beirne
	www.gettingbusinessonline.ie

	HBAN
	Eva Kelleher
	www.hban.org

	Health and Safety Authority
	Kay Baxter
	www.hsa.ie

	InterTradeIreland
	Orla McGlennon
	www.intertradeireland.com

	Invest in Offaly
	Jimmy Keane
	www.investinoffaly.ie

	Irish Patents Office
	Marion Corrigan
	www.patentsoffice.ie

	ISME
	Ronan Rigney
	www.isme.ie

	Midlands Innovation & Research Centre
	Michael Lonergan
	www.mirc.ie

	National Procurement Service
	Paul Martin 
	www.procurement.ie

	North Tipperary Food Works
	Muireann Brophy
	www.northtippfoodworks.ie

	Oak Tree Press
	Brian O'Kane
	www.oaktreepress.com

	Offaly County Council
	David Minton
	www.offaly.ie

	Offaly County Enterprise Board
	Geraldine Beirne
	www.offalyceb.ie

	Offaly Local Development Company
	Brendan O'Loughlin
	www.offalyldc.ie

	Office of the Data Protection Commissioner
	John Rogers
	www.dataprotection.ie

	Office of the Director of Corporate Enforcement
	Eileen McManus
	www.odce.ie

	Revenue Commissioners
	Patricia Furey
	www.revenue.ie

	Sage Ireland
	Mairead Loughman
	www.sage.ie

	Shannon Development
	Denis Duggan
	www.shannondevelopment.ie

	Taxback.com
	Brian Holohan
	www.taxback.com

	Teagasc
	Nora Daly
	www.teagasc.ie

	The Irish Exporters Association
	Caoimhe Delany
	www.irishexporters.ie

	Tullamore Credit Union 
	Janet Hayes
	www.tullamorecu.ie

	Ulster Bank
	Laura Bourke
	www.ulsterbank.com



The Start & Grow Enterprise Expo Team has collected this information from sources believed to be accurate. It is intended to act only as a guide to the range of support available.  The Team does not accept responsibility nor liability of any nature whatsoever arising from the content of or use by any party of the information in this email. 

The Start & Grow Enterprise Expo 2011 was brought to you by Offaly County Enterprise Board, Enterprise Ireland, Offaly County Council, Offaly Local Development Company and Tullamore Chamber. 
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