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Progress Report
1. Project Objectives
List the project objectives 
- 
- 
- 
- 

2. Activities carried out
List the main activities carried out with the Service Provider and link to the objectives
[bookmark: _Hlk178264856]- 
- 
- 
- 

3. Key Challenges
List the challenges encountered and how/whether they were overcome
- 
- 
- 
- 

4. [bookmark: _Hlk221542109]Project Impacts:
List the key impacts & benefits to the company. Include where relevant:
1) Measurable and qualitative improvements identified, e.g. opportunities resulting in resource, emission and cost savings [Complete the table below]
[bookmark: _Hlk221545789]2) Key learnings or takeaways
3) Cultural impacts, e.g., embedding sustainability, better communication and teamwork
4) Strategic business impacts, e.g., increased sustainability, competitiveness and resilience, risks addressed
- 
- 
- 
- 









Impact Metrics Table

	Opportunity Identified
	Estimated Annual Resource Savings. Include units, e.g., kWh, Litres, kg

	Estimated Annual Emission Savings  (tCO2e) 
	Estimated Annual Monetary Savings  (€)
	Estimated Project Cost (€) 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Add more rows as required

5. Next Steps:
List the key next steps/actions, include timeframe
- 
- 
- 




GreenPlus Service Provider Report 

Submit service provider report(s) if provided along with progress report. 
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