Review of Business Development Function in Community Enterprise Centres 2012   (Phase 1)
	1. Applicant Group Details 

	Legal Name of Applicant Group:
	Text

	Project Number:
	Number 


	2.  Financial Impact of a CEC Business Development Function

	Total Revenue generated by the CEC since the appointment of the BDM
	

	Is the centre currently running at a profit, loss or break even situation?
	

	Current total salaried costs of the centre
	

	Mortgage amount & years left
	


	Outline the current financial situation and future financial plans for the centre. 

	(400 words max)

	

	3.  The Community Enterprise Centre statistics and forecasts – Occupancy and Employment & Graduations.

	CEC total Square meters 
	Number

	Is the CEC a member of the National Association of Centres (NACEC)
	YES/NO


	Occupancy
	2012 - %
	2013 - %
	2014 Forecast - %

	Percentage of CEC occupied
	%
	%
	%

	Percentage of CEC occupied by Commercial Enterprise 
	%
	%
	%

	Proportion of Tenants currently carrying out High Value Activities – e.g Manufacturing or Internationally Traded services
	%
	%
	%


	Proportion of Tenants to carry out High Value Activities  in 2014 – e.g Manufacturing or Internationally Traded services
	%
	%
	%

	The Tenants
	2012
	2013
	2014 Forecast

	No of tenant/companies in CEC in 2012
	Number


	Number


	Number



	Total employment for the tenants/companies 
	Number


	Number


	Number



	No of companies graduating from the CEC to other space
	Number


	Number


	Number



	No of EI Clients
	Number


	Number


	Number



	No of CEB Clients
	Number


	Number


	Number




	4.  Outline the key achievements of the centre since the appointment of a Business Development Manager in 2012 and plans for 2013/2014.

	Please give a brief outline of the achievements to date and future plans for 2013/2014.  For example include current and improved facilities provided such as hot desks, meeting rooms, canteen, crèche and support services such as networking meetings, mentor network, innovation vouchers, courses currently run by the CEC (400 words max)

	


	5.  Outline the degree of specialisation, if any provided by the CEC since the appointment of the Business Development Manager in 2012 and plans for the future.

	Please give a brief outline of the current specialisation of the CEC currently and in the future such as Food Units, IT Hubs, Clean rooms etc. (400 words max)

	


	6.  Outline the degree of co-operation/collaboration, if any, with a third level institution since the appointment of a Business Development Manager in 2012 and plans for the future.

	Please give a brief outline of degree of current co-operation or plans for co-operation with Universities and/or Institutes of Technology. (400 words max)

	

	7.  Outline the degree of co-operation with Local Entrepreneurs since the appointment of a Business Development Manager in 2012 and plans for the future.

	Please give a brief outline of the current co-operation with Local Entrepreneurs and future plans such as providing training course for them, inviting them onto the Development Board etc. (400 words max)

	


	8.  Outline the degree of co-operation with other CEC’s since the appointment of a Business Development Manager in 2012 and plans for the future.

	Please give a brief outline of the current co-operation with other CECs and future plans such as providing shared training courses to tenants, shared manager etc (400 words max)

	


	9.  Outline any other innovative developments in the CEC appointment of a Business Development Manager in 2012.

	Please give a brief outline innovative developments such as co-operation with other state agencies, local industry or any other organisations to improve micro industry in your locality(400 words max)
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