World-class productivity and
management development

High productivity and competitive
levels are essential if indigenous Irish
companies are to sustain export
performance against robust global
competition. To this end Enterprise
Ireland made continued strong
progress in 2006 towards our three-
year strategic target of supporting
productivity and competitiveness
projects in at least 300 firms.



World-class productivity and management development

The added value of our support for productivity and
management development is that it helps embed a
culture of innovation and sustainable improvement in
recipient companies, thereby establishing a base from
which they can further develop products, services,
competitiveness and, ultimately, export sales.

B Productivity Improvement Fund The Productivity
Improvement Fund provides advisory support and
financial assistance to help companies improve
productivity and increase international competitiveness.
Support is provided for machinery and automation
equipment, technology acquisition and training.

We supported 150 productivity improvement projects
during the year. These projects, covering all sectors,
involve a total investment of €102 million supported by
€28.6 million from Enterprise Ireland. Sixty three per
cent of these clients were in the Industrial and
Lifesciences sector, 30 per cent in Food and Retail
Consumer Markets and 7 per cent in Software, Services
and Emerging Sectors. B Supply chain
management The Supply Chain Management
initiative addresses cost reductions, efficiencies in
production, distribution and product delivery, and is
also aimed at driving improvements in competitiveness.
Under this initiative Enterprise Ireland supported over
60 client companies’ supply chain-enhancing projects
across all sectors of industry including Food,
Engineering, Construction and Chemicals.

m Benchmarking Other productivity projects
delivered during the year included an initiative
challenging clients to establish how their business
compared internationally. This work involved
benchmarking over 40 client companies, and
challenging and supporting 14 companies on medium
term improvement projects. M eBusiness

Our eBusiness Unit continued to promote the use of
ICT among client companies through the eBusiness
Management Initiative. The programme supports
projects across all sectors that improve productivity or
increase international sales. This included 66 clients
attending a workshop on using the internet to

compete in international markets. ® International
conferences Two major conferences organised to
address innovation, competitiveness and world-class
practice were held during the year. The country's first
international innovation conference brought together a
panel of leading experts to examine best thinking and
practice in innovation strategy at national and
company level (see page 35). B Over 350 participants
attended the two-day international Achieving
Performance Excellence conference on building
competitiveness and world-class practice. Organised
jointly by Enterprise Ireland and the EU-Japan Centre
for Industrial Cooperation, it brought together senior
European, Japanese, United States and Irish managers
representing 20 per cent of the world’s top 50
manufacturers, including Daimler-Chrysler, Toyota,
Sony, Pepsi, Dell, Volvo, Pirelli and IBM.

Enterprise Ireland Annual Report & Accounts 2006 33



profiling
success

Productivity improvements transform
Horseware Products’ performance

With assistance from Enterprise
Ireland’s Productivity
Improvement Fund, a Dundalk
equestrian company is
transforming its performance,
competitiveness and export [ |
capability.

WWW.horseware.com
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Officially opened by Minister for Enterprise, Trade and Employment, Micheal Martin
T.D., the Innovation Forum and Showcase at Dublin Castle brought together leading
international experts to provide a comprehensive overview of the best thinking and
practice in innovation management.  The two-day event examined a broad range
of innovation issues at international, national and organisational levels, and down to
the functional level of the individuals tasked with conceiving innovative ideas and
delivering creative strategies. A series of keynote speeches, sectoral sessions, case
studies and a seminar programme examined innovation strategy as well as
innovation in action, and focused on helping Irish businesses to understand and
attain the commercial benefits of innovation.  In his opening address, Minister
Martin said: “In an increasingly knowledge-driven global economy, sustained
economic growth is inextricably linked to the ability to innovate successfully. This
requires Irish firms to be solutions-driven and highly responsive to market
developments. It is important to remember that innovation is not the sole
preserve of large high-tech firms and research laboratories, but it is simply the
application of knowledge in order to do things better, more quickly, more
economically and more efficiently.”  The Forum'’s seminar programme provided
practical tools and techniques to improve innovative capabilities across a range of
subjects including intellectual property management, supply chain management,
eBusiness and productivity  Exhibitors at the showcase provided advice and
assistance in areas such as scientific and technological research, design and
development, innovation management and automation. At the Innovation Forum
Enterprise Ireland also launched a new web site to support innovation in practice:
www.techsearch.ie is an online version of the existing TechSearch service, which
helps Irish companies to locate and acquire technologies not readily available from
commercial sources.  The service operates across all industrial sectors and provides
assistance and expertise to clients to successfully license technologies from
international sources.  Teams from Enterprise Ireland were also on hand to advise
on all the programmes and services available to support innovation in Ireland.
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profiling
success

Mac-Fab increases productivity in
response to growing markets

Enterprise Ireland-supported

training and improvements in

productivity at a Co Monaghan

waste baler manufacturer has

helped give the green light for

growth in international =
markets.

www.macfab.com
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World-class productivity and management development

Building management capability
World-class management teams with strong
international sales capabilities win business and attract
investors. The new model of a knowledge-driven Irish
economy needs the leadership of a new breed of Irish
managers with a breadth of world-class skills and
expertise across the whole spectrum of business
disciplines. To achieve export growth it is therefore just
as important to invest in building management
capability as it is to tackle any other critical area of
business development. B Enterprise Ireland placed
strong emphasis on enhancing the management
capabilities of Irish businesses in 2006. We approved
€11.5 million of the Productivity Improvement Fund for
training, against a client investment of over €22
million. M In total almost 200 client companies from
across all sectors participated in management
development programmes. This is a 50 per cent
increase on the previous year's participation levels.

B Along with continued delivery of existing
programmes tailored to the needs of specific sectors,
two major management development programmes,
Leadership 4 Growth and the International Selling
Programme, commenced during the year. |
Leadership 4 Growth The Leadership 4 Growth
programme, developed by Enterprise Ireland in
association with the Irish Software Association and the
Stanford Graduate School of Business in the United
States, brings together key players from the business
world and academia to fast-track the growth of Irish
software companies. An initial tranche of 31 ambitious
CEOs from Irish high-growth companies started the
first Leadership 4 Growth programme in 2006. The
programme provides a major opportunity for
participants to enhance their leadership and strategic
capabilities through Stanford’s world-renowned
business faculty (see page 38).

B International Selling Programme The
International Selling Programme enhances skills at
management levels in Irish companies. An initial group
of 32 participants, with 60 more planned for 2007,

came from a wide range of sectors with export sales
strategies targeting markets right across the globe.
Delivered in association with the Dublin Institute of
Technology the programme is totally export sales
focused, designed to help Irish companies win
international sales and sustain export growth into the
future. m Sectoral change programmes

Positive results also came from sectoral change
management programmes that employ best practice
input from Irish and international expertise. These
include the Seafood Processing programme, delivered
in partnership with Bord lascaigh Mhara and the
Grimsby Institute of Further and Higher Education, and
the Pork and Bacon Processing programme delivered in
association with the Irish Management Institute and
the Danish Meat Research Institute. Aimost 40
participants on both programmes focused on
developing management capability and driving
innovation in SMEs. M Access to exernal expertise:
the Mentor Network In 2006, Enterprise Ireland
helped 332 companies access the external advice and
support provided by our nationwide Mentor Network.
The mentors are senior executives with a proven track
record of business success who volunteer their services.
In 2006, we welcomed to the network a number of
new mentors who bring extensive experience of high
technology and emerging sectors. B In addition, 26
international mentors were assigned to work with
clients in overseas markets.

Enterprise Ireland Annual Report & Accounts 2006 37



Leadership 4 Growth creates
landmark opportunity for CEOs

Enterprise Ireland’s Leadership
4 Growth programme, which
offers Irish high-growth
company CEOs a breakthrough =
opportunity to enhance their

ambition, mindset and world-

class leadership capabilities was

launched in October 2006. u
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