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Background 
 
Since 2001, Enterprise Ireland has invested over €40 million in the construction of business 
incubators at the Institutes of Technology (IoTs) around Ireland. The programme was co-
funded by the Irish Government and the European Union under the Regional Innovation 
Strategies Measures. In 2008, recognising the need for increased space in the incubators, 
Enterprise Ireland launched an open call to IoTs and equivalent colleges for proposals to 
extend the size of their incubators. The call was deferred in mid-2009 due to National 
budgetary constraints.  
 
By investing in the construction of campus incubators Enterprise Ireland is seeking to realise 
three broad objectives: 
 
i. Foster entrepreneurship and campus company activity 

The presence of dynamic campus incubators in the Institutes of Technology enhances the 
entrepreneurial culture and provides a focal point for innovation and knowledge intensive 
entrepreneurship. This supports the development of innovative products and services by 
start-up companies with a high potential to grow, delivering measurable economic 
impacts to the Irish economy.  
 

ii. Help realise the commercial potential of Ireland’s research community 

Significant public investment has been made in increasing the research activity in Ireland 
in recent years.  Coupled with the strengthening of the technology transfer system, this 
investment is now yielding a pipeline of opportunities for potential spin-outs. By 
expanding the campus incubation facilities, the start-up ecosystem around the college is 
significantly enhanced thus leveraging the public investment in R&D and increasing 
economic impact. 

 
iii. Support balanced regional development 

The creation of sustainable, scalable companies across Ireland is critical to future 
economic success and central to Enterprise Ireland’s strategy and activities. Enterprise 
Ireland’s 2014-2016 Strategy commits to “working with regional partners to develop 
bespoke regional entrepreneurship plans that build on the competences and strengths of 
the regions such as the presence of multinational companies, third level institutes, 
Technology Centres & Gateways and the existence of clusters”. 

 
 
 
Call Objectives   
 
Business incubators are now operational in all of the Institutes of Technology and equivalent 
colleges, and are providing critical space and support for high-potential start-up companies 
across the country. There are 221 start-up companies occupying incubation units in these 
colleges at present with a total of 1053 personnel employed1. 
 

                                                 
1 As of end December 2014. 



In order to continue to meet the programme objectives outlined above, Enterprise Ireland 
plans to support the expansion of existing business incubation facilities where a clear case is 
made of unmet entrepreneurial demand and the potential to increase enterprise outcomes 
in the region, coupled with proven capability and commitment of the institute. 
 
Eligibility  
 
All Institutes of Technology, who have previously received financial support from Enterprise 
Ireland to establish a campus business incubation facility are eligible to apply. IoTs who have 
already received incubator expansion funding under the 2008 call are not eligible to apply. 
 
Funding  
 
This Enterprise Ireland initiative will support additional business incubation space (not bio 
laboratories or R&D units). The programme may be co-financed by the European Regional 
Development Fund (ERDF) under Ireland’s European Structural and Investment Funds 
Programmes 2014-2020. In line with existing arrangements, the maximum duration of 
company tenancy in the totality of space supported under the campus incubation programme 
is two years nine months. Successful institute applicants under this competitive call may 
receive up to a maximum of €3m, or 90% of eligible expenditure in the South & East region or 
95% of eligible expenditure in the Border Midlands & Western regions, whichever is the 
lesser. 
 
Eligible Costs  
 
Eligible costs related to the project will include 
- Building and site development costs  
- Professional fees, e.g. architect, quantity surveyor.   
- Provision of electrical and other site services  
 
Ineligible Costs  
 
Ineligible costs will include  
-  Site purchase cost 
-  Ongoing maintenance/ administrative costs of the incubator 
-  Any salaries/ wages associated with the incubator 
-  Laboratory or research equipment 
-  Office and canteen furniture and equipment  
-  Temporary buildings  
 
Please note: 
- Commercial R&D space and bio laboratory space is not a feature of this initiative. 
- VAT is ineligible if the applicant institute is eligible for the recovery of VAT on the 

expenditure. VAT may be claimed if the applicant institute is not eligible for the recovery of 
VAT on the expenditure, in which case Enterprise Ireland will require the institute to provide 
written confirmation of same from the Revenue Commissioners. 
- All purchasing and expenditure under the programme must be in compliance with relevant 

national and European public sector guidelines. 



Application Process  
 
The call is open and competitive. Institutes of Technology are invited to apply using the 
standard Application Form. In completing the form, it is recommended that the applicant be 
guided by the prompt questions. All sections set out in the application form should be 
completed. Appropriate parties should be consulted, e.g. other regional actors, institutional 
research teams (in the context of likely spin-off activity), regional industry associations, etc. 
The total length of the completed application form is not expected to exceed 30 pages plus 
drawings. 
 
Completed applications should be signed and stamped by the Authorised Officers of the 
institute.  
 
Completed applications should be sent by e-mail to 
una.moran@enterprise-ireland.com by Closing Date, 5.30pm Friday 24th July 2015 followed 
by the original signed, stamped hardcopy to:  
Una Moran,  
Campus Incubation Manager,  
Enterprise Ireland,  
Eastpoint,  
Dublin 3 (to arrive during the following week).  
 
Receipt of applications will be acknowledged within three working days. 
 
For any queries, please contact: Una Moran, by email or phone, Tel: + 01-7272962 

 
 
Evaluation Criteria 
 
Successful applicants will have demonstrated the need for size expansion to meet local 
demand and that campus incubation is central to the institute’s future strategic development, 
linked closely to other institutional activities. In support of the regional strategy, the institute 
will have provided evidence of increasing and sustainable contribution to regional industrial 
development, and the potential for more.  Proposals will be evaluated on the following main 
selection criteria per the standard Evaluation Template. 
 

o Market need  

Evidence of the unmet market need that cannot be catered for through natural 
turnover of existing client companies or in similar facilities in the region. Evidence that 
current insufficient size of the incubator is hampering its sustainability. 

o Host institution capability and commitment 

Fit of business incubation activity within wider institutional strategy. Evidence of 
institutional commitment to company creation, including supports provided to 
incubator managers and to client companies and plans for developing these. Track 
record of the incubator to date in terms of occupant quantity and quality and their 
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turnover. A dynamic incubator that is supporting start-up enterprises with growth 
potential across their range of developmental needs. 

o Contribution to balanced regional development 

Impact on regional employment of companies coming through incubator. Linkages 
with other enterprise development facilities and initiatives in the region. Initiatives to 
drive increasing and sustainable contribution to regional enterprise development.  

o Viability of the proposal 

Construction costings including value for money. Projected cash flow of the facility. 
Management track record and management of an expanded facility.  

Evaluation Process 

The evaluation process will involve three stages, starting with individual written evaluations 
provided by all evaluators using the Evaluation Template, followed by a panel meeting of the 
evaluating team to reach a consensus panel decision and finally a site visit to successful 
applicants. The evaluating team will consist of a minimum of five evaluators, including an 
international expert, an active entrepreneur and Enterprise Ireland’s Regional Manager. In 
addition, the EI Grants Administration Department’s Construction advisory expert will assess 
in further detail the costings and value for money.  
 
In advance of the site visit, applicants will be advised in writing of specific queries which need 
to be addressed in their formal presentation to the visiting panel evaluators. The purpose of 
the site visit is to address any questions arising during the evaluation process, to validate the 
institutional commitment to the incubation agenda and to satisfy the evaluation panel as to 
the level of incubation activity at the institute. The evaluation team will meet with the senior 
management of the institute, including: President or Director, Head of Development, 
Financial Director and Incubator Manager.  
 
The evaluation panel’s recommendations will be presented for funding decision to Enterprise 
Ireland’s Industrial Research & Commercialisation Committee (IRCC). The recommendations 
will include two categories “Not recommended for funding” and “Recommended for funding” 
– which is ranked so that a funding cut-off point may be applied where the volume of fundable 
applications exceeds the availability of funding. If approval is given by the IRCC, the funding 
recommendations will be brought forward to the Enterprise Ireland Board for final approval 
decision. Written feedback will be provided to all applicant institutes following the evaluation 
and approval process. 
 
Timeline   
   
Turnaround time is estimated at approximately three months from the applications Call close 
date. Contract issuing to successful applicant institutes is expected to be completed before 
the end of 2015. Contracts are based on a standard grant agreement between Enterprise 
Ireland and the Institute of Technology. 
 


